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Agenda

● Current Financial Status 

● How We Got Here

● “Budge t 101” - Overview of SJSU budge t

● Where  we  go from he re

○ Seeking your input afte r the  mee ting
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Current Financial Situation

Base Structural Deficit

Operational Reserves

Labor Negotiations

Tuition

Enrollment Fluctuations

State Financial Picture
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What got us here?

● Rising costs driven by pandemic and inflation

● Enrollment did not meet target due , in part, to impact 
of pandemic years

● The  campus attempted to accelerate development 
and implementation of Transformation 2030



All Milestones & Challenges Have  Associated Costs
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Milestones

● Basic Needs & Mental Health (SJSU Cares)
● Hired 289 Tenure  Track Faculty
● Increase  in Graduate  Enrollment
● SJSU Online
● Research, Scholarship and Creative  Activitie s (RSCA)
● ISB Construction
● Established Community and Government Re lations Office
● Established Division of Research & Innovation
● Established Division of Information Technology
● Established Division of Institutional Affairs
● Established College  of Graduate  Studie s
● Expanded Title  IX Office
● Launched Racial Justice  Initiatives and Added DEI Positions
● Alquist Planning / Approval / RFQ
● Athle tics winning championships and National Recognition
● New Spartan Recreation and Aquatic Cente r
● Hammer Theatre  Partne rship with City of San Jose
● Fede ral HEERF (Highe r Education Emergency Re lie f Fund)

Challenges

● PANDEMIC
● Most Pandemic-re lated expenses continue  without 

HEERF
● Undergraduate  enrollment le ss than planned
● Significant reduction in Inte rnational Students
● Declining Average  Unit Load
● Declining Student to Faculty Ratios
● Defe rred Maintenance
● Power / IT outages
● Rising Utilitie s Rate s
● Unfunded mandate s (2022/23 Salary increases)
● Department of Justice
● State  Budge t Cut in 2021/22
● State  Financial Situation 2023/24 
● Inflation / US Economy
● Fire s, Heat, Smoke , Climate
● Enrollment fluctuations



SJSU Enrollment vs. Target
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From AA Budget Meeting in April 2023

SJSU Enrollment vs. Target

7



8

Enrollment Headwinds

● Fewer High School Seniors means fewer First Year Students

● Compe tition from Free  Community College

● UC expanded Transfe r Volume (lower transfe rs to SJSU)

● Fewer Inte rnational Students

● Improved Graduation Rates

● Decrease  in Re tention, Particularly Among Upper Division Students



Budget 101



How State  Funding is Allocated to the  CSU

California State Budget10



2023-24 State  of California  Budget
$226B General Fund

California State  Budge t11



2023-24  State  of California  Budget Higher Education
$23B Total State Funds

California State  Budge t12



2%

6%

California State Budget13

CSU- 2023/24 Budget Request
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The Picture  a t SJSU

● The Total University Operating Fund is$448M
○ Approximate ly 50%of the  Operating Fund Revenue  is funded through 

state  allocations
○ 39% for In-State  Tuition
○ 5% for Inte rnational Tuition

● The  Total of all our Budge ts is $756M
○ The  $300M diffe rence  is Auxiliarie s, Ente rprises and se lf-support
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Additional Funding Sources

● Donations to the  unive rsity
○ Philanthropic        

(Tower Foundation)
● Associated Students

○ Student fee  revenues

● Ente rprise  funds
○ Student Housing, Parking, Student 

Health Cente r
● Professional and Continuing Education
● Research Foundation



SJSU General Operating Fund Revenue
$448M

California State Budget17



SJSU Operating General Fund Expense  Budget
$464M - Expenditures by Division

California State  Budge t18



$464M 
SJSU Operating Fund Expense  Budget

19 SJSU Budget

Note that Benefits jumped up 2% 
from last year



Impact of Potentia l Salary/Benefit Examples
Note that the compensation negotiations are conducted by 
the Chancellor’s Office and Union Negotiators

Hypothetical Example:

SJSU has $370M of Salary / Benefits in the General Fund

● 5% Increase  = $18M

● 8% Increase  = $29M

● 12% Increase  = $44M



Sources of Funding for Capita l 
Improvements/Buildings

● State  Revenue  Bonds 

● Donors through the  
Tower Foundation

● Auxiliary / Ente rprise  Rese rves

● Continuing Education Fees

● Student Fees

● Partne rships / Naming Rights

● State  Directed Funding (Higher 
Education Student Housing)

● State  earmarks (MLML, Fire , Speed 
City Legacy)

● Federal Grants

● Public/Private  Partne rship



Inte rdisciplinary 
Science  Building

● Bonds $119M

● Campus GF Reserves $30M

● Research Foundation $15M

○ (Over 30  years)
● PaCE $21M

● Student Union $4M

● TOTAL $189M

Debt se rvice  paid by CSU

Funding for Facilitie s22 22



Funding for Facilities23

Spartan Athle tics 
Center

● Bonds (Tower) $40M

● Donors $20M

● Generated Revenues $10M

● TOTAL $57M

Debt se rvice  supported by:

● Naming agreements
● Pouring rights
● Food se rvice
● Donations
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● Bonds $81M

● Student Union Reserves $51M

● TOTAL $132M

Debt service supported by 
Student Union fee

Spartan Recreation 
and Aquatic Center

Funding for Facilitie s24



Funding for Facilities

Campus Village  3
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● Bonds $TBD M

● Higher Education Student Housing 
Grant from State  $89M

● Housing Rese rves $10M

● TOTAL $TBD M

Debt se rvice  supported by 
Student Housing fees and HESH funding



Reserves



CSU Transparency Porta l 
Designated Balances and Reserves - SJSU

M$

https://csu.opengov.com/transparency



SJSU Operating Reserve  Details 
SJSU Reserve CSU Operating Fund 485 Balances Before Encumbrances



Budget Advisory 
Committee



Budget Advisory Committee
Who We Are

• Charlie Faas & Tabitha Hart – Co-chairs
• Audrey Shillington - Dean
• Charita Hill-Avent * – Student Affairs
• Eric Rollerson - Housing
• Kathleen Prunty – Sr SVP Finance
• Alerie Flandez – Academic Advising
• Namrata Shukla * - Interim Dean
• Simon Rodan – Business Faculty
• B.J. Grosvenor - Lecturer

• Jennifer Nathan – Graduate Studies
• Kristen Rebmann - Professor
• Michael Kaufman * - Dean
• Mike Vizzusi – Budget Director
• Ravisha Mathur * – Past Senate Chair
• Sami Monsur – Academic Affairs
• Tamar Semerjian - Chair
• Sarab Multani – AS President
• Dhruv Varshney – AS Controller

* Added as Subject Matter Expert for 2023/24



Budget Advisory Committee
What We Do

● Special agency of SJSU Academic Senate

○ Created by, charged through and reports back to Academic Senate

● Advise  pre sident on budge t through planning, implementation and review

○ Multi-year plan for financially sustainable  budge t mode l

● Identify challenges, collect feedback, propose  potential solutions

● Serve  as a continued re source  for SJSU community
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Stepping Stones to Recovery

● Just comple ted
○ $20M in base  reductions
○ One-time  savings (re se rves / OE&E / salary savings on unfilled positions)

● Short Te rm
○ Enrollment
○ Assessments (campus prioritie s, funding leve ls, focus, what doesn’t ge t done )

● Longer te rm
○ Enrollment growth strategie s
○ Scope  reallocation / Focus
○ Grow SJSU Online
○ Other future  revenue  growth areas



$20M in Base  Reductions for 2023/24



Financial Model for You to Try



Financial Model for You to Try



Financial Model for You to Try



Financial Model for You to Try



Some Final Questions
Send responses to universitycomm@sjsu.edu

● Afte r hearing today’s discussion, where  are  some  areas that you be lieve  the  unive rsity 
should focus to streamline  processes or e fficiencie s to reduce  costs?

● What ideas do you have  for potential new revenue  opportunitie s or shared se rvices?



Going Forward

Base Structural Deficit – Fix ASAP

Operational Reserves – Borrow, Payback, Grow

Labor Negotiations - TBD

Tuition – Approved 6%

Enrollment Fluctuations – Fall at 99.6% of Plan

State Financial Picture – Not good in the short term
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Thank You!



APPENDIX



LAO: CSU Cost Pressures

42 Legislative Analyst’s Office Report (February 2023), LAO Table

Most Employee Salary Levels Are Determined Through Collective Bargaining.
About 90% of CSU’s employees are represented by a union. The largest unions are the California Faculty 
Association, which comprises about half of CSU’s salary pool, and the California State University 
Employees Union, which represents support staff and comprises about one-quarter of CSU’s salary pool.



20/21 21/22 22/23

Reduce Fungible Reserves -60% -20%  -20%

● Reductions are  on the  NET Reserves remaining

● FY21/22: 40% Reserves Remain

● FY22/23: ONE month of Fungible  Rese rves

Reserve Strategy

This model assumes no new financial challenges.  If there are further 
reductions to state or federal funding, SJSU will need to be even more 
creative about how to close the gap.
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