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FOREWORD

Purpose and Scope of this Document

This document is a presentation of San José State University’s (SJSU’s) planned budget for the fiscal year
2024/25 to serve as a reference for the campus community and other interested parties. The university
budgets are addressed in varying detail, but the main focus of this document is SISU’s Operating Budget. The
Operating Budget has two main funding sources: General Fund support from the State of California, distributed
by the California State University (CSU) Chancellor’s Office to the campus, and student tuition and fees
collected by the campus.

Budget presentations in this document are primarily focused on the current fiscal year from an overall
University perspective. Financial and budget information relating to specific Divisions, Colleges, Schools,
Service Groups, Departments, and Programs may be obtained by contacting the appropriate Vice President’s
office for assistance.

Distribution of this Document

This document is available online at
https://www.sjsu.edu/fabs/services/transparency/annual-reports.php

Published by:

Office of Budget & Financial Management
Division of Administration & Finance

San José State University
https://www.sjsu.edu/fabs/services/budget/
university.budget.office@sjsu.edu

Cover Photo by CollegelLithos
© San José State University
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BUDGET CALENDAR

The university engages in financial planning and budget development throughout the fiscal year, across varying
planning horizons. For the annual Operating Budget, the planning cycles and decisions of three primary bodies
influence the timeline and amounts: The State of California, the California State University and its Board of
Trustees, and the university campus. Below is a general description of the planning cycles and a graphical
display of the calendar.

The CSU system is unique with its 23 campuses system and 450,000 + students, known as the People’s
University system with a diverse population. We have a longstanding reach for setting the standard for public
higher education in the U.S., the CSU is a place of opportunity, and we have challenges. When it comes to
facing budgetary concerns, we are no different than other university systems around the country. We have
limited streams of income, mostly from state appropriations, tuition and fees, and rising expenditures. Against
this backdrop, the Cal State system is making difficult decisions to provide system-wide financial predictability
and sustainability. The same is true here at San José State. Our goal is to create a multi-year financially
sustainable budget model.

State of California

Each year by January 10, the Governor of the State of California submits the Governor’s Budget and Budget Bill
to the Legislature for consideration. The budget reflects the goals and objectives of the Administration for the
forthcoming fiscal year, which begins in July. Over the following months, Legislative Budget Subcommittees
hold budget hearings, the Legislative Analyst Office (LAO) prepares an analysis of the Budget Bill, and other
considerations and funding needs are discussed and examined. In May, the proposed Governor’s Budget is
updated as the “May Revision” to reflect changes in revenues, expenditures, and reserve estimates based on
the latest economic forecast. The final approved State Budget Bill is adopted by the Constitutional deadline of
June 15 of each year. Detailed information on the California Budget is available on the State Budget website.?
A more detailed State allocation timeline can be found on the Department of Finance timetable webpage.?

California State University

The California State University Office of the Chancellor prepares an annual Operating Budget request to the
State for review and approval by the Board of Trustees, which has historically been previewed in July and voted
on in September. The annual CSU Operating Budget request is published online with supporting
documentation and may be viewed from the CSU Budget website.> When the Governor’s Budget is published
in early January, the CSU issues a preliminary campus budget allocation in a coded memo with the campus-
level estimated allocations. This was moved up to be able to communicate the CSU needs and influence the
Governor’s January initial budget. After the State enacts the Budget, final budget allocations are provided to

1 https://www.ebudget.ca.gov/
2 https://dof.ca.gov/budget/budget-calendars/
3 https://www.calstate.edu/csu-system/about-the-csu/budget
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campuses in late summer. Subsequent budget allocations are issued for other one-time funding or specific
programs.

University

Though the university budgets on a fiscal year (July 1 —June 30) and is dependent on the State and CSU budget
cycles, budget development at San José State University is an ongoing, multi-year process aligned with our
campus's strategic planning. University goals and the processes involved in reaching those goals influence the
distribution of campus resources. Throughout the year, the President’s Cabinet and the Budget Advisory
Committee are informed of the State and CSU budget progress and the potential impacts on the campus
Operating Budget. In light of the final budget allocation from the CSU and other local fiscal impacts, such as
cost increases and priorities, the annual Operating Budget is updated and discussed with the President’s
Cabinet and the Budget Advisory Committee. Funding commitments and adjustments are then distributed to
Divisions. The resulting Operating Budget and report on other ancillary and self-support fund budgets are
presented in the document that follows.

JuL AUG SEP oCcT NOV DEC JAN FEB MAR APR MAY JUN
State [/ Legislature
Gov's

Legislative Budget Hearings and Analysis
Budget

May Final
Revision Budget

CSU Chancellor / Board of Trustees

Support Budget Planning,
Enrollment Targets Finalized

Budget . ) Budget
Preliminary Budget Allocation )
Adopted Allocation

S5an Jose State University

Ongoing Enrollment, Resource, and Budget Planning - Budget Advisory Committee

. (0} § Q2 a3 Business Year End
Budget Commitments | Annual Budget Report ) ) ) .
Review Review Review Plans Due Review

California State University policy governs that the campus chief financial officer must ensure budget reviews
that compare budgeted and actual revenues and expenditures are conducted and act to resolve any
discrepancies. In support of this policy, Divisions, Self-Support programs, and Auxiliaries are asked to prepare
aQ1, Q2, and Q3 budget variance report.

Business Plan submissions for Self-Support programs and Auxiliaries consist of a multi-year financial plan.
Financial plans should be supported by an employee position list and an informative and concise narrative that
addresses any major changes to the program’s fiscal health and anticipated challenges.
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HIGHLIGHTS AND FACTS: 2024/25 OPERATING BUDGET

San José State University managed through several significant budgetary challenges over the past several years.
The campus planned its way out of the budget gap in the prior year by relying on campus reserves and spending
reduction plans. The campus executed a plan that avoided layoffs and allowed for continued progress toward
campus priorities, including ongoing tenured and tenure-track hiring and research.

The Budget Act of 2024 includes a $246 million increase in base General Fund appropriation for the

California State University (CSU). The 2024/25 budget includes a $240 million base increase for CSU operational
costs, $5.5 million to expand veteran tuition waivers, $0.3 million for the Center for California Studies Assembly
Fellows Program, and $0.2 million for the Corporation for Education Network Initiatives in California. In part
offsetting the 2024/25 increase, the CSU will receive a one-time reduction of $75 million as part of the state’s
efforts to address its budget deficit.

In March 2024, the University announced a reduction of $35 million, representing a 6% decrease across all
divisions. This was on top of a $20 million reduction in the previous year. The two reductions combined for an
Academic Affairs 10% reduction, while all other divisions saw an approximate 16% decrease. This approach
enabled the campus to achieve a balanced budget for the 2024/25 fiscal year for the first time in over five years
and reinforced the commitment to prioritize students' academic requirements.

For 2024/25, the University has $482 million in revenues, with approximately half of that amount coming from
State Appropriations and the other half from tuition and fees. This year, the campus received the 5% compact
from the Governor and the first year of the CSU’s 6% tuition increase. Many universities are experiencing
enrollment declines and significant competition. Our campus has challenges, but we have shown significant
enrollment improvements this year.

Key initiatives and priorities remain at the forefront of our mission. The University must maintain a focus on
Graduation Initiative, Title IX, NAGPRA compliance, and Basic Needs, which are imperative to student success.
We will continue to invest strategically in these areas, finding innovative ways to advance our goals even with
limited resources.

Base Funding

At the end of June, Governor Newsom and the Legislature finalized the State of California's $226 billion general
fund spending plan for 2024/25. The 2024/25 California State Budget allocated $240 million in ongoing General
Funds to the California State University. The incremental funding included:

= $240 million of unallocated operating funds (compensation and mandatory costs included).
= $5.5 million to expand veteran tuition waivers

= $15.9 million for Title IX and Anti-Discrimination Programs

= $4 million to NAGPRA and Cal NAGPRA Compliance

= $20 million to support Graduation Initiative and Student Success



A summary of the base funding allocated to San José can be reviewed in the following Operating Budget
Comparison report.

Budgeted Enrollment

The university enrollment plan for 2024/25 budgeted 26,944 FTES. The State provided funding to increase CSU
enrollment by 3,484 FTES; the campus was allotted an increase of 73 FTES. The campus received an additional
reallocation of 150 FTES due to exceeding the resident enrollment target. The university was the only northern
California campus to receive resident target reallocation. In this year’s enrollment plan, non-resident
enrollment was reduced by 100 FTES and includes an increase in surplus enrollment of 491 FTES, resulting in a
net increase of 614 FTES in this year’s plan.

The budgeted enrollment plan for 2024/25 is summarized below.

202324 202425 Change
Base Surplus Total Base Surplus Total Base Surplus Total
Resident FTES 24,130 - 24,130 24,353 491 24,844 223 491 714
Non-resident FTES 2,200 - 2,200 2,100 - 2,100 (100) - (100)
Total FTES 26,330 - 26,330 26,453 491 26,944 123 491 614

Campus Base Budget

At the end of the 2022/23 fiscal year, the university faced a budget deficit of $37.6 million. Through hard work,
meticulous planning, and recommendations from the Budget Advisory Committee, the campus successfully
reduced the budget by $23 million. This strategic approach involved prioritizing campus programs and
following the reduction, reallocation, restructuring, and reorganization plan (Four R’s).

At the commencement of the 2024/25 fiscal year, the university encountered a $35 million structural deficit,
which was addressed through a comprehensive plan entailing $30.5 million in budget reductions and a $4.5
million increase in campus revenues. This concerted effort led to the first balanced campus budget in over five
years. Despite enrollment challenges, current forecasts indicate that the campus is poised to surpass the
Chancellor’s Office enrollment targets by an additional 500 full-time equivalent students.

The Budget Advisory Committee (BAC) at SJSU is designated as a "special agency" of the Academic Senate,
established and governed under Senate policy. The BAC advises the President and serves as a prime example
of shared governance in the campus community.

Annually, the BAC provides guidance to SISU’s President on university budget matters throughout the three
primary phases of planning, implementation, and review. Notably, President Teniente-Matson has tasked the
BAC with advising on a multi-year plan to establish a financially sustainable budget model.

Following its mandate, the BAC will identify budget-related challenges, solicit feedback inclusively, assess
priorities from diverse constituencies, and propose potential solutions to the President.

Furthermore, in the lead-up to the President’s implementation phase of budget decisions, the BAC will
continue to function as a valuable resource for the SISU community in comprehending statewide, CSU system-
level, and university-wide budgeting processes. In line with its mandate, the BAC will also counsel the President
on disseminating budget-related information to SJSU.
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Budget Advisory Committee conclusions from the Spring 2024 Memo:

While the Governor’s compact proposing a 5% annual increase in state funding for the CSU has three years to
run, the State’s current financial woes cast doubt as to whether the compact can be honored. The Governor
had proposed delaying the 2024/25 increase for a year with a promise to honor it in 2025/26 and backfill the
one-year shortfall. The Governor has also proposed an additional $75 million reduction to the CSU for 2024/25.

The compact was reinstated in June 2024 after significant advocacy by the Unions, the Chancellor’s Office, and
Campuses.

The 6% budget reduction to each division announced at the Budget Town Hall in early Spring 2024 closed the
campus's $35 million structural deficit and funded the campus required 2023/24 and 2024/25 employee
compensation increases.

Looking ahead to 2025/26, however, our university may need to make more surgical reductions to help right
size the budget. This will require additional input from the BAC members representing their units and divisions.

For the BAC's part, we reiterate the importance of transparency and open communication around budgetary
matters, and maintaining SJSU’s fiscal responsibility while also serving the needs of our students and ensuring
their academic success.
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OPERATING BUDGET COMPARISON: 2023/24 vs. 2024/25

Base Operating Budget
General Fund Appropriation
Revenues (@)

Budgeted FTES
CSU Resident FTES Allocation
Non-Resident FTES (campus target)

Detail of Budget Adjustments

Adjustments to the General Fund Appropriation

One-Time State Reductions

Support for Students with Disabilities

Project Rebound

2023-24 Compensation

Gl 2025-Student Success
Employer Paid Health Premiums
Property & Insurance Premiums
2024-25 Compensation

Title IX Programs

CalNAGPRA

Veterans Tuition Waivers

2023/24
Budget

$233,232,000
$213,884,357

2024/25
Budget

$250,315,000
$231,534,269

Adjustment

$17,083,000
$17,649,912

7.3%
8.3%

$447,116,357

$481,849,269

$34,732,912

7.8%

24,130
2,200

24,353
2,100

223
(100)

0.9%
-4.5%

26,330

26,453

123

0.5%

2023-24 Resident Target Reallocation
2024-25 Strategic Resident Enrollment
State University Grant Redistribution

Adjustments to Revenues
Adjustments to Revenues per Systemwide

Tuition from Enrollment Growth
Tuition from Tuition Rate Increase

Campus Budget Adjustments ©

Tuition Fee Adjustment

Tuition Fee Adjustment — Surplus
Non-Resident Tuition Fee Adjustment
Student Fees Adjustment

Campus Funded Portion of Compensation

Cost Recovery Revenue Adjustment

2024/25 Annual Budget Report
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($3,901,000)
$46,000
$300,000
$8,505,000
$1,305,000
$5,018,000
$1,340,000
$10,247,000
$500,000
$200,000
$220,000
$1,208,000
$1,152,000

$2,012,000

$28,152,000

$489,000
$10,580,000

$76,000
$3,435,000
$265,000
$74,500
($10,927,000)

$2,588,412

$6,580,912

$34,732,912



Footnotes:
(@ For 2024/25, the Operating Budget includes surplus tuition fee revenues as a recurring resource.

(b) See next page for a breakdown of Resources. Next page also includes Federal Work Study as a Resource.

(©) The Campus has historically reported Campus Budget Adjustments which represented the differences between campus-
calculated fee revenues versus fee revenues calculated by the Chancellor's Office. The differences were primarily due to variations
in student mix and student average unit load.
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2024/25 OPERATING BUDGET RESOURCES

State Appropriation $254,216,000
One-Time Reduction ($3,901,000)
$250,315,000
Tuition Fees
Tuition Fees $173,778,000
Tuition Fees - Surplus $3,435,000
Campus Adjustment to Tuition Fees $11,287,000
$188,500,000
Non-Resident Fees
Non-Resident Fees $22,440,000
Campus Adjustment to Non-Resident Fees $265,000
$22,705,000
Other Student Fees
Application Fee $2,569,500
Diploma/Commencement Fee $336,000
Transcript Fee $515,000
Other Student Fees $848,000
$4,268,500
Other Resources
Cost Recovery from Other Funds $16,060,769
Subtotal Operating Budget Resources $481,849,269
Campus Work Study Program $1,280,000
Total Operating Budget Resources $483,129,269

Other Student

Mom-Resident

Feas
4. 7%

Tuition Fes
35.1%
Appropristion
51.9%

Other Funds
3.3%
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51.9%

39.1%

4.7%

0.9%

3.3%

100.0%



2024/25 OPERATING BUDGET SOURCES AND USES

Sources of Funds

General Fund Appropriation

Campus Tuition and Fee Adjustments
Cost Recovery Revenues

Planned Uses of Funds

Mandatory Costs/Existing Commitments
Health & Dental Premiums Adjustment
Property & Insurance Premiums
2024/25 Compensation Funding
State University Grants Redistribution

Approved Division Requests and Priorities
Academic Affairs

Enroliment Support @

Faculty Start-Up

Student Assistants

Gl 2025/Student Success

First Street Lease for Urban Planning
Project Rebound

CalNAGPRA

Base Budget Reduction

Administration & Finance
Base Budget Reduction

Information Technology
Base Budget Reduction

Intercollegiate Athletics
Base Budget Reduction

Office of the President
Base Budget Reduction

2024/25 Annual Budget Report

Total Sources

- Page 13 -

Ongoing One-Time Total
$20,984,000 ($3,901,000) $17,083,000
$11,626,500 $3,435,000 $15,061,500

$2,588,412 $2,588,412
$35,198,912 ($466,000) $34,732,912
$5,018,000 $5,018,000
$1,340,000 $1,340,000
$21,174,000 $21,174,000
$2,012,000 $2,012,000
$29,544,000 $29,544,000
$909,899 $1,994,147 $2,904,046
$1,300,000 $1,300,000

$2,000,000 $2,000,000

$1,305,000 $1,305,000
$37,495 $37,495

$300,000 $300,000
$200,000 $200,000
($19,580,000) ($19,580,000)
($16,865,101) $5,331,642 ($11,533,459)
($3,110,000) ($3,110,000)
($3,110,000) ($3,110,000)
($2,480,000) ($2,480,000)
($2,480,000) ($2,480,000)
($2,080,000) ($2,080,000)
($2,080,000) (52,080,000)
($600,000) ($600,000)




Ongoing One-Time Total
($600,000) ($600,000)
Research and Innovation
Base Budget Reduction ($320,000) ($320,000)
($320,000) ($320,000)
Student Affairs
Support for Students with Disabilities $46,000 $46,000
Base Budget Reduction ($910,000) ($910,000)
($864,000) ($864,000)
University Advancement
Base Budget Reduction (51,270,000) (51,270,000)
($1,270,000) ($1,270,000)
University-Wide & Cross-Division Commitments
Utilities $2,541,564 $2,541,564
Financial Aid $531,400 $531,400
Veterans Tuition Waivers $220,000 $220,000
Anticipated University-Wide Savings ($5,331,642) ($5,331,642)
$3,292,964  ($5,331,642) ($2,038,678)
Total Approved Division Requests and Priorities $5,247,863 $0 $5,247,863
Net Sources (Uses) $29,951,049 ($466,000) $29,485,049

Footnotes:

@ Includes funding for faculty.
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2024/25 EXPENDITURE BUDGET BY UNIVERSITY DIVISION

Academic Admin & Information  Intercollegiate  Office of the Reszearch and Student University University- % of
Affairs Finance Technology Athletics President Innovation Affairs Advancement Wide Total University  Total
Operating Fund *'
Salaries $175,832,515 530,632,272 511,554,179 510,290,995 55,048,048 52,258,113 57,785,047 54716,362  (%3,353,598) 5245,663,933 30.5%
Projected Benefits 506,950,899 516,890,086 56,370,767 56,183,708 53,270,647 51,245,083 54,202 535 52,600,518  (52,206,602) 5135,606,641 16.9%
OE&E 50,3BB,676 56,656,169 56,301,495 50 51,243,786 51,811,800 53,460,293 52,228,065 529,002,281 560,002,662 7.5%
Subtotal $282,172,090 554,178,527 524,226,441 516,474,703 510,471,481 $5,315,095  $15,537.875 $9,544,943 523,442,081 $441,363,236 54.9%
Restricted Student Aid * 5240, 580 5107,143 58,571 515,286 525,714 517,143 570,125 527,857 539,969,605 540,486,033 5.0%
Met Budget $282,412,679  $54,285,670 $24,235,012 516,493,989 510,497,195 $5,332,238 515,608,000 §9,572,800 563,411,686 5481,849,269 59.9%
Campus Work Study Program * 5561,376 5250,000 520,000 545,000 560,000 540,000 5163,626 565,000 574008 51,280,000 0.2%
Total Operating Fund $282,974,055  $54,535,670 $24,255,012 516,538,980 510,557,195 §5,372,238 515771626 $9,637,800 563,486,684 5483,129,269 60.1%
Graduate Business Professional Fee 51,007,000 5167,500 51,174,500 0.1%
Student Qrientation Programs 57,600 53,051,745 53,058,345 0.4%
SSETF-Instructionally Related Activities  $1,500,922 510,156,152 $500,000 5573307 512,530,381  16%
SSETF-Course Support ¥ $2,022,603 52022603 03%
SSETF-Student Success $5,306,326 $350,000 $2,023,319 52,641,851 510,321,496  1.3%
Campus Revenue Funds
Frofessional and Continuing Education 548,178,025 6,453,400 52,110,239 557,741,664 7.2%
Heousing Funds 563,640,483 563,640 483 7.9%
Lottery Funds 52,587,000 50 5185,263 52,772,263 0.3%
Other Revenue Sources ™ 4679,644 5117,367 512,582,236 5485 000 513,874,247 1.7%
Parking Funds 39,342,500 59,342,508  1.2%
Student Health Funds 518,650,310 519,650,310 2.4%
Campus Auxiliaries
Associated Students 58,793,748 58,793,748 1.2%
Research Foundation 562,520,200 562,520,200 7.8%
Spartan Shops 55,204,102 55,204,102 0.6%
Student Union 514 £85,590 514 605,530 1.8%
Tower Foundation 532,837,400 532,837,400 4.1%
Total All Funds $345,263,175 §75,653.048 524,605,012 539,277,377 510,557,195 567,802,438 S5129,630.821 542475200 568964844 S5804,319,110 100.0%
Footnotes:

(a) Operating Fund expenditure budget includes base budgets allocated in the current year.

(b) Benefit budgets for the Operating Fund are projected across all divisions at 54% of salaries.

(c) Restricted Student Aid includes Federal Work Study($1.28M) and matching portions, Tuition Discount (SUG), Supplemental Educational Opportunity Grants (SEOG) and State Graduate Fellowship Grants.
(d) Refer to the 2024/25 Student Success, Excellence Technology Fee financial display for greater detail.

(e) Other Revenue Sources include miscellaneous revenues from ticket sales, fundraising (for Athletics), rental of University space, and other miscellaneous revenue-generating activities.

(f) U-Wide includes reserves, utilities, MLK Facility, Hammer Theatre, risk management, hazardous waste, space rental, and university membership fees.
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2024/25 Operating Fund Expenditure Budget by Division

5.3%
35% 2.2%
1.2%
2.4%
37%

= Academic Affairs - 63.9%

u Admin & Finance - 12.3%
55% = |nformation Technology - 5.5%
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n Office of the President - 2.4%
n Research & Innovation - 1.2%
= Student Affairs - 3.5%

13.3% u University Advancement- 2.2%

63.9% = University-Wide- 5.3%

2024/25 Operating Fund Expenditure Budget by Category

= Salaries - 50.8%

n Benefits -28.1%

= Utilities - 3.0%
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= Financial Aid - B.6%
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2022/23 Expenditures by Category for San José and "Big 5" CSU Institutions

(S millions)

Instruction

Research

Public Service

Academic Support
Student Services
Institutional Support
Operation & Maintenance

Student Financial Aid

Total Operating Expenses (@

2022/23 College Year FTES (®)

S Expended per FTES

Footnotes:

COMPARISON OF CSU CAMPUS EXPENDITURES

San José Northridge San Diego San Francisco Long Beach Fullerton
Actuals % Actuals % Actuals % Actuals % Actuals % Actuals %
$227.5 44% $219.3 40% $245.8 43% $205.8 46% $259.7 43% $240.2 45%
$7.0 1% $3.2 1% $19.3 3% $0.7 0% $4.6 1% $0.9 0%
$2.0 0% $1.2 0% $1.2 0% $2.3 1% $2.5 0% s4.1 1%
$48.2 9% $56.8 10% $54.3 9% $41.6 9% $57.8 10% $37.3 7%
$82.5  16% $75.1  14% 89.1 15% $37.8 8% $70.2 11% $57.0  10%
$45.9 9% $53.0 10% $54.5 9% $40.5 9% $51.9 9% $75.0 14%
$70.6  13% $60.3  11% $71.8 12% $745  17% $80.8  14% $57.0  11%
$39.2 8% $83.3 14% $54.1 9% $47.2 10% $69.5 12% $63.7 12%
$522.8 100% $552.1 100% $590.0 100% $450.6 100% $596.9 100% $535.1 100%
32,432 36,123 36,637 25,046 38,270 39,729
$16,120 $15,285 $16,103 $17,989 $15,598 $13,470

(@) Expenditure data provided by the CSU Budget Office. The data reports all CSU Operating Fund activity by program and GAAP financial classifications.

®) Full Time Equivalent Students (FTES) reported per CSU Enrollment Dashboards available from https://www.calstate.edu/data-center/institutional-research-analyses.

(©) Campus Research includes Instruction research activities.
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Select Funds and Self-Support Operations

Capital Outlay and Deferred Maintenance
Student Success, Excellence and Technology Fee
Intercollegiate Athletics

Lottery Fund

Professional and Continuing Education (PaCE)
Student Wellness Center

University Housing Services

University Parking Services
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CAPITAL OUTLAY AND DEFERRED MAINTENANCE

As the oldest campus in the California State University system, San José State University has continuously planned
and evolved to meet the anticipated growth of its footprint and physical space. Transformation 2030 recalibrated
the strategic vision of the campus and a Campus Master Plan, nearing completion, is designed to set forward the
vision necessary to address the space and functional needs of the campus. Extensive feedback has been solicited
to ensure that the Master Plan’s framework reflects the vision and goals of SJSU’s future while providing a
strategic guide for future campus growth through 2040.

In conjunction with that longer-range plan, the campus continues to invest in the maintenance of existing facilities
and improvements as funding allows. Each year, all CSU campuses submit a plan to the Office of the Chancellor
to request the inclusion of projects in the CSU’s Five-Year Capital Outlay Plan to address deferred maintenance,
infrastructure improvements, facility renewal, and capital improvements. The comprehensive CSU Five Year
Capital Outlay Plan includes both academic and self-support projects and is presented to the CSU Board of
Trustees and later submitted to the State Legislature and Department of Finance for funding.4 The campus has
put forward a number of major capital projects for inclusion in the CSU Five Year Capital Outlay Plan for
2024/2025 through 2028/2029, including major renovations of Engineering, Duncan Hall, and Sweeney Hall as
well as major renovation of campus classrooms as academic projects, replacement of the Central Plant to meet
energy goals, other deferred maintenance and infrastructure improvement projects, and the Alquist
Redevelopment for faculty, staff and graduate student housing.

Major Capital Improvements

On the Main Campus, the Interdisciplinary Science Building (ISB), the first new academic building in over three
decades, is now open to the campus. The building delivers 165,000 GSF of modern and dynamic space for
teaching, research, collaboration, and offices. The Habbas Law Athletics Center, a 55,000 GSF, two-story building
on the east side of CEFCU Stadium, is now open at South Campus.

Additionally, the campus successfully added the Spartan Village on Paseo building to SISU's existing student
housing stock which brings more Spartans to the core of San José's vibrant urban community. The project added
nearly 700 student beds, including 124 affordable beds, in an upscale student residential community inclusive of
on-site dining, a fitness center, expansive study lounges, gaming and TV room, and a community kitchen giving
Spartans a stunning new place to call home. This project is intended to become an acquisition in December 2025
through the utilization of Housing reserves, State Revenue bond debt, and debt service coverage for $89 million
through State Affordable Student Housing grant funding, made available under the Postsecondary Education
Trailer Bill (SB 169) approved by the Governor in September 2021, for student housing.

The CSU Board of Trustees approved the conceptual plan for faculty, staff and graduate student workforce
housing project at the former Alfred E. Alquist Building in downtown San José in January 2023. In August 2024,
the Department of General Services (DGS) transferred it to SISU via CSU Board of Trustees. SISU is in the process
of identifying a qualified development team to partner with SJSU for this project. The Alquist project seeks to
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deliver apartment units with space reserved for university graduate students, faculty, and staff at below market
workforce housing affordable rents.

Deferred Maintenance, Renewal, and Improvements

Over the past two years, the CSU has not been provided any deferred maintenance funding from the State thus
exacerbating an issue already challenging to our campus. Based on the most recent review and update to the
campus facility condition assessments, a CSU wide program administered by Facilities Development & Operations,
it is estimated the University currently has $782 million in deferred maintenance and, if not addressed or properly
funded, will grow the level of deferred maintenance backlog to $1.4 billion over the next ten years. The CSU
continues to prioritize requests for deferred maintenance funding in discussions with the Governor and
Legislature during the annual State budget process to secure unique one-time State funding to address this across
the system.

Each year, the campus receives an annual dividend payout from the CSU’s invested Total Return Portfolio (TRP),
which is restricted under the California Education Code to be used to support deferred maintenance and capital
improvements. Last year’s dividend amount was $3.1 million, which will support an array of capital project needs,
including: The Native American Student Center at the Spartan Memorial, Duncan Hall Space Renovation, campus
video camera integration, and the MPEL Lab renovations for Engineering.

Weather Challenges in 2023/24

San Jose State saw a number of significant weather-related issues last winter and spring. Those projects were
Duncan Hall Water Leak & Remediation, investment of nearly $500K in FD&O operating budget funds into roof
repairs associated with water leaks, and continued investigation into Tower Hall’s existing plaster siding due to
observed delamination issues caused by aging and weather.
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STUDENT SUCCESS, EXCELLENCE AND TECHNOLOGY FEE

Introduced in Fall 2012, the Student Success, Excellence and Technology Fee (SSETF) is a mandatory student fee
paid by all matriculated and enrolled students. The fee was approved by Executive Order 1078 to support and
expand on six articulated priorities of student success and subsumed other existing Miscellaneous Course Fees
(field trip fees excluded) and Instructionally Related Actives (IRA) fees. The priorities are as follows:

= Student Success Services & Graduation Pathways: Expand support for comprehensive student success
services and improved pathways to graduation.

= Academic Technology: Enhance support for effective student-related academic technology initiatives
that complement, but do not duplicate, technology initiatives identified in CSU’s annual support budget.

= 21st Century Teaching Spaces: Create 21st-century classrooms, labs, and learning spaces, including
virtual spaces (e.g., lecture capture, e-portfolios, social media, etc.)

= Retention & Graduation: Expand support for all students and work to close the retention and graduation
gap for Under-represented Minority students (URM).

= Course Support: Enhance support for instructional materials and methods used in the delivery of
instruction.

= |nstructionally Related Activities: Support for activities that fall under the definition of, and statutes
related to Instructionally Related Activities (IRA) in Title 5 and the California Education Code, including
Athletics.

The fee is subject to annual inflationary adjustments based on the Common Fund Higher Education Price Index
(HEPI). For 2024/25, the fee was increased from $361.50 to $376.00 per academic year term. As the fee is
structured as a headcount-based fee, fee revenue is subject to the variability of enrollment levels.

Funding Call and the Campus Fee Advisory Committee (CFAC)

In March 2024, a call for funding proposals for expanding in one year, 2024/25, was issued to campus Divisions.
All proposals submitted were reviewed by the Campus Fee Advisory Committee (CFAC) in May 2024 and the
committee provided an advisory recommendation regarding the proposals to the President. The President
subsequently approved one-time commitments of $3 million in July 2024. The following commitments were
approved for funding.
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Academic Affairs

LCoB Enhanced Student Success Support (#52201)
Extended Study Hours in the Library (#52202)
Late Night Tutoring in the Library (#52203)

Undergraduate Advising Support for 15t and 2" Yr Students
(#52204)

President’s Office

Undergraduate Research Opportunity Program (#52205)

Student Affairs

1st Yr Transition Program for Historically Underserved Students
(#52206)

Native American/Indigenous Student Success Center (#52207)

APID/A Student Success Center (#52208)

University-Wide
Smart Classroom Project (#52401)
Projected savings

Grand Total
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$87,368
$463,686
$115,200

$863,751

$1,530,005

$72,000

$171,276

$156,963
$275,381

$603,620

$800,000

($30,000)

$2,975,752



2024/25 Budget

SSETF - Course

Student Success, Excellence & Technology Fee

SSETF - Student

SSETF - IRA Support Success Total
Revenues
Fees (@ $13,058,790 $2,501,762 $9,749,025 $25,309,577
Total Revenues $13,058,790 $2,501,762 $9,749,025 $25,309,577
Division Expenses
Academic Affairs $1,500,922 $2,022,603 $5,306,326 $8,829,851
Student Affairs $2,023,319 $2,023,319
Student Union $500,000 $500,000
Intercollegiate Athletics $10,156,152 $10,156,152
Information Technology $350,000 $350,000
University-Wide (b) $373,307 $2,641,851 $3,015,158
Total Division Expenses $12,530,381 $2,022,603 $10,321,496 $24,874,480
Net Revenue (Expense) $528,409 $479,159 ($572,471) $435,097
Prior Year Balance © $2,540,656
Projected Ending Balance $2,975,752
Projected One-time
Spending'¥ $2,975,752
Footnotes:

(@ Fees include both base and one-time projected revenues.

() University-Wide includes an employee benefits pool. The budget is allocated over the course of the fiscal year to Divisions
(excluding Athletics) to cover the actual benefit expenses incurred. CFAC approved the transfer of the Course Support budget to
Academic Affairs.

() Balance displayed is net of encumbrances at prior year-end.

(d) CFAC approved 2024/25 one-time commitments.
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INTERCOLLEGIATE ATHLETICS

The vision of San José State Athletics is captured in The Charge of the Spartans, to provide a cutting-edge
experience for student-athletes and promote an environment that builds champions in the classroom, in
competition, and the community.

We uphold University values for excellence by:

= Establishing San Jose State University, Spartans Athletics, and the city of San Jose as a first-choice
destination;

= Accelerating a transformative environment that encourages personal and professional growth and the
pursuit of knowledge while advancing University and Athletics goals and objectives;

= Being innovative in consistently seeking once unimaginable accomplishments by utilizing a forward-
thinking mindset and strategically building meaningful relationships with University students, faculty,
staff, alumni, sponsors, donors, and friends;

= Emanating positivity and giving maximum effort in growing the SJSU brand, its student-focused
traditions, and unifying all constituents;

= Focusing on the foundational principles of fiscal responsibility and efficiency, health and welfare
considerations, gender equity, social and racial justice, diversity and inclusion, collaboration, and good
sporting conduct by all coaches, administrative staff, and student-athletes.

Of all the tremendous athletics accomplishments, earning the prestigious NACDA Community Service Award,
presented by the Fiesta Bowl, is the highlight for SJSU in 2023/24. The Spartans spent over 20,000 hours in the
community and generated nearly a half-million dollars within the San José community. The Fiesta Bowl will come
to campus and present the national award on Nov. 16 for the home game against Boise State inside CEFCU
Stadium.

SJSU is spending near the bottom of all the conferences where Spartans compete, and it sponsors more sports
than all but one of our Mountain West conference counterparts. Managing a robust FBS-level Division | program
with 22 sponsored sports is a formidable yet impactful endeavor. Spartan Athletics continues to engage in efforts
to generate much-needed additional revenue while maintaining a strong commitment to fiscal responsibility.
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Revenues/Allocations
Allocated Funds
Subtotal

Intercollegiate Athletics

2024/25 Budget

MW Proceeds / Development from Tower

Ticket Sales
Game Guarantees
NCAA Distribution
Facilities/Marketing
Total Revenues/Allocations

Expenses

Salaries & Benefits

Salaries
Benefits
Work Study
Subtotal
Operating Expenses & Equipment
Grants in Aid
Team Operational Expenses
Subtotal

Total Expenses

CSU Operating Generated

Fund SSETF Revenues Total
$16,538,989 $10,156,152 $26,695,141
$16,538,989 $10,156,152 S0 $26,695,141
$6,683,469 $6,683,469
$1,732,000 $1,732,000
$1,174,800 $1,174,800
$1,481,616 $1,481,616
$1,510,351 $1,510,351
$16,538,989 $10,156,152 $12,582,236 $39,277,377
$10,290,995 $2,315,000 $12,605,995
$6,183,708 $1,239,725 $7,423,433
$64,286 $64,286
$16,538,989 $3,554,725 $20,093,714
$9,027,511 $9,027,511
$10,156,152 $10,156,152
S0 $10,156,152 $9,027,511 $19,183,663
$16,538,989 $10,156,152 $12,582,236 $39,277,377
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LOTTERY FUND

San José State University will receive $3 million in lottery revenues from CSU in 2024/25. Actual revenues to
SISU are based on deposits received quarterly by the CSU from the California State Lottery, and they are
adjusted due to fluctuations in state lottery receipts. CSU lottery revenue projections are conservative and
usually do not vary significantly from one fiscal year to the next.

The primary programs supported by Lottery Funds are:

= Library Acquisitions (books, periodicals, subscriptions, etc.). The campus has designated $2.2 million
for this program.

= The Teacher Recruitment Project (TRP) which provides funding of $75,000 to support the recruitment
of students into mathematics and science teaching careers. The goal is to attract participants from
environments in which teaching has not been a common career goal, assisting these students in
qualifying for entrance into the teaching profession. Participants include teacher aides from K-12
schools, secondary school students, community college students, and undergraduate students
interested in teaching as a profession.

In addition to the estimated funding support in the Lottery Fund, the CSU also provides $100,000 for the Early
Assessment Program (EAP), which is a collaborative effort between California State University (CSU), the
California Department of Education (CDE), and California State Board of Education (SBE). The goal of EAP is to
improve mathematics, reading, and writing skills among college-bound high school students in the local schools
through early testing for all grade 11 students. Those students who need extra work can take courses
(developed jointly by high school and university teachers) during their senior year to help prepare for college.
The program also provides funding support for teacher development, which enables CSU faculty to sponsor
reading institutes and develop teaching materials to assist high school teachers in improving their skills.

Lastly, the CSU also provides funding support for the California Pre-Doctoral Program which is administered by
the Chancellor’s Office of Academic Services and Professional Development. This program is designed to
increase the pool of university faculty by supporting the doctoral aspirations of individuals who are current
upper-division or graduate students in the CSU, economically and educationally disadvantaged, interested in a
university faculty career, U.S. citizens or permanent residents, and leaders of tomorrow. Students who are
chosen for this award are designated Sally Casanova Scholars as a tribute to Dr. Sally Casanova, for whom the
Pre-Doctoral scholarship is named. Funding is a pass-through and is disbursed by the campus Financial Aid
office. Three SISU students were selected as Sally Casanova California Pre-Doctoral Scholars for 2024/25, and
each of them will receive a $2,000 scholarship to support their Pre-Doctoral activities.

2024/25 Annual Budget Report
- Page 26 -



Revenues
CSU Allocation
Interest

Early Assessment Program

Expenses
Operational Costs
University Administrative Overhead
CSU Risk Pool Assessment

Interfund Pension Loan

Funded Activities/Programs
University Library Funding
Academic Affairs Program
Teacher Recruitment Project

Early Assessment Program

Net Revenue (Expense)

Prior Year Carry Over Initiatives

Prior Year Fund Balances
Undesignated
Early Assessment Program
Pre-Doctoral Program
Projected Ending Fund Balance

2024/25 Annual Budget Report

Lottery Fund
2024/25 Budget

$2,904,000
$S500
$100,000
Total Revenues  $3,004,500

$172,200
$12,663
$400
$185,263

$2,162,000
$250,000
$75,000
$100,000
$2,587,000
Total Expenses $2,772,263

$232,237

$361,347

$724,999

($30,694)
$2,000

$567,195



PROFESSIONAL AND CONTINUING EDUCATION (PACE)

The mission of the Professional and Continuing Education (PaCE) at San José State University (SJSU) is to
provide access to relevant educational programs that allow individuals to gain knowledge in a dynamic and
innovative environment and become engaged, productive members of an evolving global society.

Our vision isto be a

= Globally recognized arm of SJSU to expand higher education access to adult learners and professionals
seeking to expand their learning and advance in their careers;

= Shape the future of the workforce;

= Prepare students for professions that exist today and those that have yet to be created.

PaCE Programs are offered in innovative modes (online, asynchronous, and accessible off-site locations) with
accessible schedules (evenings, weekends, and summers) to ensure that individuals from all walks of life
(traditional and adult learners, re-entrants to the workforce, career changers, and working professionals) have
access to our program offerings.

Current PaCE program streams include:

= SJSU Online, an academic initiative led by the Office of Academic Innovation and Institutional Effectiveness
(AlIE) offers degree completion programs for the adult learner community with particular emphasis on
Californians with some college experience but no degree and to reconnect with students who left SJSU and
have been unable to finish their degrees. Offering 100% online pathways, across five academic terms per
year - four 8-week terms in fall and spring and one 8-week term in summer, the undergraduate degree
completion programs have three application/admission cycles each year, culminating with newly admitted
students in August, January, and May.

= Special Session professional degree programs and certificates offer a unique opportunity for traditional
students and working professionals to earn academic credentials at an alternate schedule, often online
and/or off campus.

= Intersession courses allow current SJSU students and the public to take classes for college credit during the
winter and summer.

= The Open University (OU) pathway allows non-matriculated students (including students on academic
disqualification) to access courses on a space-available basis to pursue their educational or personal
enrichment goals and earn college credit.

= Non-credit, continuing education unit programs offer professionals an opportunity to quantify their time
in professional development and training activities and have the university maintain a record of their
educational accomplishments for non-credit educational and career enhancement experiences.

An academically and financially viable unit, PaCE at SJSU is one of the most diverse (in types of programs
offered), innovative, and successful units in the California State University (CSU). We have continued to serve
the largest and an increasing number of students over the past five years.
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Served the largest number of students (21% of the total enrolled students in 23 campuses)

Accounted for approximately 11% of the total PaCE revenue generated in extended education fees by the
23 campuses

Highlights of the 2024/25 Budget

Status and Future Direction

Effective Fall 2024, fees for all special session programs and courses will increase by three percent (3%).

Subsequently, we will increase tuition fees by five percent (5%) per year starting with the academic year

2025/26 and will span through 2028/2029. This fee increase is necessary to support increases in contractual

salary and benefit costs as well as the inflationary impact on other operational costs and to sustain the quality

of education we offer. Further, these increases align with the multi-year increases in stateside tuition and will

provide tuition stability and predictability for students and allow the university to more effectively manage

economic changes over time.

SJSU’s PaCE program portfolio in 2024/25 includes over fifty-five active degree programs and graduate

certificates. For 2024/25, we project $60 million in Professional and Continuing Education (PaCE) revenue,

approximately a 10% increase over 2023/24 revenue.

SJSU Online Undergraduate degree completion programs have met or exceeded our initial projections in
enrollments and average unit loads, the pace of adding new programs to the pipeline has been slow. The
lower number of total programs and the resulting overall student enrollments during the initial years have
impacted the originally projected revenues. For Fall 2024, our program portfolio includes eight-degree
completion programs across disciplines and are still projecting to match the original forecast of twelve-
degree completion programs by 2025/26 and based on the revised projected enrollment model, we
anticipate to generate sufficient revenues to break even during 2025/26.

Special Session Graduate degree and certificate programs continue to exceed enrollment and revenue
projections. For 2024/25, our program portfolio of forty-seven active programs includes two new
programs: MA in Speech Language Pathology and Certificate in Clinical Genetic Molecular Biologist
Scientist Training. In addition, we have a steady program pipeline of ten special session degree programs
in various stages of development to launch over next three to five years.

Study Abroad courses offered in special session during winter and summer terms have been
underperforming in terms of enrollment and revenue for the past few years. As the global pandemic
transitions to an endemic, we are cautiously optimistic for an upward trend in student demand and faculty
desire to lead short-term study abroad programs. Further, as part of a comprehensive strategic plan, we
are exploring options to build capacity in self-support study abroad programs in major disciplines across
campus. The short-term strategy (for the immediate 2 years) will include scaling up the direct-enroll
programs offered as summer school abroad and summer internships abroad. The direct-enroll programs
are more economical (because third-party involvement and their associated fees are not required) and will
offer a variety of course options and internship opportunities. Adding more winter faculty-led programs
and spring alternative break programs offers an opportune time between regular sessions for students to
enroll as well.
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= |ntersession and Open University are projected to grow at a steady pace through expanded outreach to
drive enrollment growth in available course offerings, targeted advising and marketing campaigns to reach
and yield a broader and diverse student audience.

= The “non-credit continuing education” market is highly competitive, with low return on investment. Given
the opportunity cost to break into this niche market, it is not strategic for SJISU to actively pursue these
options, especially when our core competency lies in academic degree programs. However, in
collaboration with workforce boards and industry advisors, we continue to offer targeted non-credit
courses to fill identified skill gaps and create access through accelerated training programs. When
appropriate, these offerings are strategically aligned with the credit program roadmap to build a future
customer base or to leverage marketing channels for existing and upcoming programs.

Opportunities

Marketing is integral to any enrollment growth strategy, plan, and execution and we are integrating with
University Marketing and Communications to leverage domain expertise and resources across PaCE programs
to build brand identity and strategically align and drive enrollments across programs.

Securing state and federal compliance for out-of-state activities (e.g., online programs, fieldwork and
internship experiences, faculty teaching from another state, marketing, advertising, etc.) has been a critical
priority for the past several years. Federal regulations require institutions to document that they have the
proper approval to serve students in other states and provide specific general and individual notifications and
disclosures.

Students who matriculate into self-support degree programs often are not provided the same level of campus
support services (e.g., career services, health center, etc.). While many of the students in these programs are
working professionals taking off-campus classes, there has been an increasing demand from the students to
avail themselves of campus services similar to those of other matriculated students in recent years. We are
engaging with campus partners to develop a streamlined pathway to extend campus support services to our
self-support students.

In addition to the infrastructure challenges to scale up, the increasing competition from other Bay Area
universities and Silicon Valley campuses of other reputed institutions continues to pose formidable
competition to our professional degree programs.

PaCE has and is continuing to grow by developing new programs to meet the needs and serve the interests of
the University, the region, and the global community. We have over the years continued to maintain a steady
fund balance to cover our operational contingencies, provide funds to support strategic initiatives both at the
University and the Division level, and maintain adequate reserves to meet business operational needs. The
continuation of our decision-making ability to invest and re-invest the operating funds into strategic priorities
and the associated resources is critical to maintaining the desired growth trajectory and success.
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Revenues
Credit Revenues
Open University @
Special Session
Winter Session
Summer Session
SJSU Online
Faculty Led Study Abroad )

Other Revenues
Non-Credit Revenue
Early Start Program
Interest

Total Revenues
Total Expenses

Net Revenue (Expense)
Transfer In (Out)
Designated Reserves

Capital Reserve

Scholarship

Strategic Investments
Total Designated Reserves
Total Prior Yr Fund Balance
Projected Ending Fund
Balance

Footnotes:

(@ Academic Affairs receives Open University revenue in CSU Operating Fund and the balance is set aside for the university to use on capital

projects or other strategic initiatives.

() Study Abroad revenue includes program fee (approx. $ 1 million), which is a pass-through for program expenses, and not "true" revenue

available for operating purposes.

Professional and Continuing Education Fund (PaCE)

2024/25 Budget

Faculty-Led
Academic Admin & University Study

Affairs Finance Wide Abroad Total
$225,830 51,827,168 $2,052,998
$32,619,250 $4,054,370 $184,290 $36,857,910
$1,898,017 $235,912 $10,723 $2,144,652
$8,193,765 $1,018,434 $46,292 $9,258,491
$7,394,510 $918,854 $41,766 $8,355,130
$1,164,922 $1,164,992
$50,105,542 $6,453,400 $2,110,239 $1,164,922 $59,834,173
$200,000 $200,000
$287,455 $287,455
$7,092 $7,092
$487,455 S0 S0 $7,092 $494,547
$50,592,997 $6,453,400 $2,110,239 $1,172,084 $60,328,720
$47,894,359 $6,453,400 $2,110,239 $1,283,666 $57,741,664
$2,698,638 S0 S0 ($111,582) $2,587,056
(5190,688) $190,688 S0
$2,058,893 $2,058,893
$1,358,375 $1,358,375
$8,570,797 $8,570,797
$3,417,268 S0 $8,570,797 $0 $11,988,065
$21,048,509 S0 $8,570,797 ($79,106) $29,540,200
$23,556,459 S0 $8,570,797 $0 $32,127,256
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STUDENT WELLNESS CENTER

San José State University’s Student Wellness Center (SWC) is an accredited outpatient clinic and education
center that offers health-promotion programming and resources, wellness education and coaching, clinical
case management, individual and group therapy, crisis counseling, psychological services and referrals, primary
and limited specialty healthcare, and ancillary services including laboratory, pharmacy, imaging, and physical
therapy.

In addition to providing these services, the SWC will invest in the following improvement efforts in 2024-2025.

1. For the Strategic Plan for Student Mental Health, launch a stepped care service model to grow student
access to mental health resources and services for prevention and early intervention.

2. Deploy a software tool and protocols to manage SWC-wide compliance and training associated with
regulations, operational accreditation, and credentialing and privileging. Pursue AAAHC integrated

clinic accreditation.

3. Design and implement tools, processes, and procedures to enable accurate and consistent reporting
of clinic supplies on hand, supplies utilization, and periodic supply inventory.

Key Outputs to Date

Unique students served

1682 Wellness and Health Promotion FY 23/24
Educational events 603
Tabling/outreach events 3,638
Condom Co-op 1301

1073 Counseling and Psychological Services FY 23/24

Individual or couples’ therapy 1,574
Group therapy 49
Crisis counseling sessions 312

1157 Health Services FY 23/24
Primary care 3,568
Specialty care (sports medicine, psychiatry) 212
Ancillary services (lab., radiology, Phys. 148
therapy)

2024/25 Annual Budget Report
- Page 32 -



People and Organization

The SWC is composed of four sub departments with 109 staff, faculty, and trainees, along with several student

assistants represented by six bargaining units. The senior leadership team includes the following administrators
and staff leaders.

Catherine Voss Plaxton, EDD Associate Vice President, Health, Wellness, and Student Services
Nnenna Abaeze, DNP, RN, FNP-C, Director, Health Services

PMHNP-BC, CNL, PHN

Kathy Lee, PHD Director, Counseling & Psychological Services

Kamillah Tumakay, MPA Assoc. Director, Campus Wellness Education & Health Promotion
Ben Falter, MA Director, Care Experience and Operations

Immaculate (Mai Mai) Cantos, MPH Director, Strategic Initiatives
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Student Wellness Center (SWC)
2024/25 Budget

Revenues
Student Health and Facilities Fees
Cost Recovery
Interest

Expenses
Salary and Benefits
Salaries and Wages
Benefits

Operating Expenses & Equipment
Operating Expenses & Equipment
CSU Chargebacks / Admin Overhead

Debt Service
Net Revenue

Prior Year Fund Balance
Projected Ending Fund Balance

Footnotes:

Student Wellness Center all funds budget plan.

$14,909,198
$5,350
$178,813

Total Revenues

$15,093,361

$9,025,806
$4,791,048
$13,816,854

$2,007,592
$2,796,241

Total Expenses

$18,620,687

$1,029,623

(54,556,949)

$21,298,503

$16,741,554

For details regarding Student Health Programs, visit: http://www.sjsu.edu/studenthealth/
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UNIVERSITY HOUSING SERVICES

University Housing Services (UHS) strives to create a residential community that supports and enhances

academic success, fosters the learning and development of our students, and promotes student involvement

and civic engagement. Housing practices promote efficiency, operational effectiveness, and fiscal

responsibility. UHS currently hosts approximately 5,000 students.

UHS is comprised of Residential Life (including Faculty in Residence), Administration and Financial Operations,

Organization and Planning, and Facilities Operations (Custodial).

Housing revenue is generated from the following sources:

Room rent (students and faculty/staff);
Conferences (overnight guests, conference groups, and interns);

Rent from Chartwells for the use of the Dining Commons, rent and utilities for the use of the Village
Market;

Damage fees, application fees, late fees, license processing fees, and parking fees from CV garage.

2023/24 Accomplishments

Housing implemented some additional security measures for our residential buildings and rooms:

We continued to increase our occupancy from prior years.

Housing continues to maximize the use of our residential management database system, StarRez.
Housing also began the procurement process to be able to text our residents' messages to help with
payment reminders and program opportunities.

Housing began negotiations to lease a section of an existing hotel (Spartan Village on the Paseo) to
help create additional spaces for our residents and revitalize our downtown area.

Began to oversee the International House which is an off-campus building owned by the Research
Foundation.

2024/25 Housing Budget

University Housing Services is still encountering some challenges and observations:

Housing continues to face challenges in filling vacant positions. Primary challenges include limitations
in offering competitive salaries, the high cost of living in the Bay Area, and a growing preference among
staff for roles that provide more flexible, remote work opportunities. Similarly, staffing shortages
throughout the university have also affected the start of key housing deferred maintenance projects.

We are currently assessing the impact of adding Spartan Village and International House to our
housing portfolio, particularly regarding the need for additional staffing or maintenance beyond what
is outlined in the business plan.

A comprehensive Housing and Dining Master Plan, scheduled for 2024/25, is essential for strategically
planning future growth and prioritizing improvements in housing projects.
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University Housing Services
2024/25 Budget

Revenues
Student Housing Rent
Conference and Overnight Guests
Other Revenues
Miscellaneous Student Fees
Auxiliaries Rent Revenues
Total Revenues
Expenses
Salary and Benefits
Salaries and Wages
Benefits
Student Assistants

Operating Expenses & Equipment
General Supplies/Services
Equipment/Furniture Replacement
Insurance Premiums
Internet/Cable (UTS)

Repairs, Maintenance & FD&O Services
Utilities

Business Services

CSU Centrally Paid Costs

Ground Lease Fees

Security (UPD)

Debt Service

Total Expenses
Transfer in from Parking for CV Parking Costs

Net Revenue (Expense)

Transfer to Housing Reserve Fund
Transfer to Housing Maintenance and Repair Fund

Prior Year Fund Balance
Projected Ending Fund Balance

Footnotes:

(@) Systemwide Revenue Bond (SRB) debt for Campus Village | and II.

$64,862,203
$2,005,000
$400,000
$310,000
$304,900

$67,882,103

$6,626,438
$4,054,338
$1,313,967

$11,994,743

$13,991,138
$682,752
$1,370,412
$1,293,612
$6,044,018
$3,728,484
$2,229,259
$240,011
$342,953
$1,287,514
$20,264,587

$51,474,740

$63,469,483

$604,002

$5,016,622

$10,000,000
$4,000,000

$19,968,962
$10,985,584

(b) Reserves for housing maintenance and repair, construction, and future debt service payments.

For details regarding University Housing Services, visit: http://www.housing.sjsu.edu/
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UNIVERSITY PARKING SERVICES

University Parking Services generates revenue through parking permit sales and parking citation fines. Parking
Services comprises three divisions: Business Administration, Parking Enforcement, and Shuttle Operations.
Parking permits are sold to employees, students, and visitors over the counter, online, and through automated
pay stations. Parking revenues are used for parking operations and enforcement costs, improvements,
maintenance and repair to existing facilities, and alternative transportation programs.

Highlights of Current Year 2024/25 Budget

Parking Services revenue will slightly increase as the campus returns to normal operations in 2024/25. Many
of these returning faculty, staff, and students are anticipated to return to campus in Single-Occupancy Vehicles
(SOVs), thus increasing demand for our campus parking inventory.

Parking Services implemented its comprehensive plan to facilitate event parking on the Main and South
Campus using virtual permitting. Web-based technologies and applications that eliminate the need for pay-at-
gate have mitigated the large traffic jams created during events.

Over the past several years, Parking Services has utilized financial resources to assist other departments such
as Housing, Child Development Center (CDC), Athletics, and Facilities Services. An established Memorandum
of Understanding with these departments will establish the services provided by Parking Services and ensure
the departments have budgeted their parking costs. During this year, Parking Services established several
Service Level Agreements. These memos intend to provide a partnership between Parking Services and our
partners’ Facilities, Design & Operations, Athletics, and Campus Housing.

Parking Services experienced great success by deploying its Events Logistics Plan and instituting an expanded
Parking Event Fee Rate Program. The new event plan will allow Parking Services to mitigate challenges to the
campus transportation system. Further expansion of this program will allow Parking Services to mitigate
stresses on the transportation system by instituting “Demand Pricing,” which levies additional fees for events
scheduled during periods of heavy campus demand.
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Revenues

Parking Permits

Parking Coin gates

Parking Fines
Revenue-Others

Interest

Cost Recovery from Aux
Cost Recovery from Others
Total Revenues

Expenses
Salaries & Wages
Benefits

Operating Expenses &
Charges for Business

Contractual Services
Communications

General Operating Expenses
Printing/Duplicating

Facility Upkeep

Utilities

Merchant's Credit Card Fee
Insurance & Risk Expenses
UPD Security

Debt Service

Total Expenses
Transfers In (Out)
Capital Projects
Parking Fees

Total Transfers In (Out)

Net Revenues (Expenses)

Prior Year Fund Balance
Projected Ending Fund

University Parking Services
2024/25 Budget

Fines & Capital Special

Parking Fees Forfeitures Projects Events Total
$7,352,000 $7,352,000
$74,000 $74,000
$500,000 $500,000
$316,000 $316,000
$30,000 S50 $30,050
$70,000 $70,000
$375,000 $375,000
$8,217,000 $500,050 ] 1] $8,717,050
$1,266,184 $1,266,184
$799,343 $799,343
$2,065,527 1] S0 1] $2,065,527
$510,804 $40,000 $550,804
$55,801 $350,000 $405,801
$2,000 $2,000
$850,471 $105,400 $955,871
$15,000 $15,000
$913,150 $913,150
$256,250 $256,250
$125,000 $125,000
$368,411 $368,411
$1,368,352 $1,368,352
$2,316,343 $2,316,343
$6,781,582 $495,400 S0 1] $7,276,982
$8,847,109 $495,400 ] 1] $9,342,509
$862,294 (5862,294) SO
($69,472) $69,472 $0
$792,822 S0 ($862,294) $69,472 1]
$162,713 $4,650 ($862,294) $69,472 ($625,459)
$104,420 $2,692 $862,294 ($69,472) $899,934
$267,133 $7,342 1] 1] $274,475
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Campus Reserves Analysis

Campus Reserves
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CAMPUS RESERVES

These graphs are from the CSU’s transparency portal and show the past five years of all campus reserves.
These include the Operating Fund, Housing, Student Union, Parking, Capital, and Lottery funds.

The 2020/21 peak included construction funds for the ISB building. Campus reserves have consistently
been around $160 million a year. Most of these are designated reserves for capital projects and short-
term obligations. They are allocated for mandated purposes and are not flexible or available for
reallocation. They also represent one-time funds and should not be used for salary or ongoing operations.

https-/f/www_calstate edu/csu-system/transparency-accountability/inancial-transparency-portal

S S SAN JOSE STATE
UNIVERSITY

SJSU Reserves - ALL FUNDS

2019-20 2020-21 2021-22 2022-23 2023-24

Capital M Catastrophic Events H Short Term Obligations Reserves

The Operating Fund portion of total campus reserves has been significantly reduced over the past years.
These very limited funds are tied up in short-term and capital obligations. This is where the campus
borrowed $9 million to close last year. After paying back the $9 million loan and continuing to have a
financially sustainable budget, our goal will be to replenish the campus reserves. Campus reserves provide
flexibility for planning and short-term investments.

S J S SAN JOSE STATE https:/f/www_calstate edu/csu-system/transparency-accountabilityfinancial-transparency-portal
UNIVERSITY
SJSU Reserves - Operating Fund
$120.0
$100.0

$80.0

$60.0

$40.0

$20.0

$0.0
2019-20 2020-21 2021-22 2022-23 2023-24

Capital Catastrophic Fvents ™ Short Term Obligations B Reserves

2024/25 Annual Budget Report
- Page 40 -



2024/25 Annual Budget Report
- Page 41 -

Auxiliary Organizations

Associated Students
Research Foundation
Spartan Shops, Inc.
Student Union, Inc.

Tower Foundation



ASSOCIATED STUDENTS

The Associated Students San José State University’s mission is to support and represent the students of San
José State University by continuing the organization’s legacy of student advocacy and leadership; to enhance
SJSU students’ education through high-quality programs and services, and to prepare students as they move
towards a thoughtful and purposeful life after graduation. Our core functions are described below.

Student Government (Government, Scholarships, Affordable Book Vouchers)

Represent the students of San José State University through participation in campus governance activities with
a focus on fostering student advocacy and leadership development while supporting the University's academic
mission. Provide scholarships and financial support to student academic projects and organizations.

Engagement and Community Building (CCCAC, Events)

Cultivate and engage all students through high-quality educational, social, and cultural programs. Provide co-
curricular experiences through civic engagement, service learning, and leadership. Offer opportunities for
students that encourage personal growth and development.

Students Support (Child Development, General Services, and Print & Technology Center)

Fulfill the service needs of students by providing supplemental programs, including quality child care; full, self-
print, and copy services; course reader distribution; electronic bill payment; and funds management for
recognized student organizations. Provide students with a full-service computer lab where they can complete
homework and research assignments, use multiple operating systems, and explore a variety of course-related
and leisure software.

Sustainable Transportation Services (Transportation Solutions)

Transportation Solutions (TS) aims to reduce the impact on the University's parking facilities and traffic to San
José State University by promoting alternatives to driving alone. TS is dedicated to serving students' and
employees' commute needs at SJSU and provides sustainable and affordable commute programs and services
that make it easy for individuals to travel to and around campus. These alternatives include a significantly
discounted university transit pass, discounted regional transit passes, carpool matching, trip planning, and
secure bicycle parking.

Organizational Health (Admin, HR, Marketing, Finance)

Optimize A.S.’s organizational health and sustainability to strengthen our contributions to San José State
students. Provide employment opportunities to students, training, and experiential learning. Develop long-
term marketing and communications plans to share A.S.’s purpose, mission, and services with the campus
community.
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Associated Students
2024/25 Budget

Revenues
California Agency Contracts & Parent Fees $1,980,565
UPD Grant for Transportation Solutions $98,056
A.S. Student Activity Fees $7,038,910
Reserve Funding $118,250
Print Shop Income $465,000
Program Revenue $68,138
Interest Income $28,571
Total Revenues $9,797,490

Expenses
Salaries & Wages $2,793,611
Student Assistants $1,569,879
Stipends $127,840
Payroll Taxes $243,544
Fringe Benefits $1,115,959
Total Salaries & Benefits $5,850,833
Staff Development & Support $79,980
Hospitality $33,000
Smart Pass $1,240,120
Operating /Supplies Expenses $549,969
Rental $218,556
Utilities $58,900
Property Tax $2,829
University Charges $397,934
Fees, Contracts & Services, Repairs $440,711
Audit/Accounting/Legal $88,330
Bank Charges /Merchant $34,562
Insurance $113,979
Food Services $179,660
Travel $81,283
Student Organization & Spartan Community Funding $408,250
Capital Outlay & Equipment $14,852
Total Operating Expenses & Equipment $3,942,915
Total Expenses $9,793,748
Net Operating $3,742
Depreciation $255,663
OPEB $197,705
Change in Net Assets ($449,626)
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RESEARCH FOUNDATION

The San José State University Research Foundation (SISURF) is a 501(c)(3) nonprofit corporation and an
auxiliary of the University. As an integral part of the Division of Research and Innovation, the SISURF provides
administrative and business support to the campus research enterprise.

SJISURF activities:
=  Supporting faculty success by managing sponsored programs

= Supporting the development of intellectual property by acting as the university’s exclusive agent for
technology commercialization

= Administration and execution of agreements related to research, scholarship, and creative activity
= Delivering specialized business services by administering funds for campus self-support programs

=  Expanding student horizons by promoting student involvement in sponsored programs

Today, the Research Foundation employs nearly 1,000 people and has more than $63 million in annual revenue.
This federal, state and private funding supports SISU's expanding research enterprise, placing San José State
as the leading non-PhD granting university in the country for total R&D expenditures.

Program sites are located on the SJSU main campus, Moss Landing Marine Laboratories, NASA-Ames Moffett
Field, and several national and international locations.
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Research Foundation
2024/25 Budget

Revenues
Fees
Investment Income
Grants and Contracts
Other Revenue Activities - Campus Organizations @
Other Revenue and Support

Expenses
Salary and Benefits
Salary and Wages
Staff Benefits

Operating Expenses & Equipment
Depreciation
Equipment Purchase
Equipment Rent and Lease
University Admin. Services & Facilities Use
Occupancy (Rent, Janitorial, Utilities, Insurance)
Printing
Building Repairs and Maintenance
Scholarships and Fellowships
Supplies
Telephones/Communications
Travel
Contracted Services and Fees ()
Professional Fees (Accounting and Legal)
Net Alloc/Grants/Transfers to Related Entities

Net Revenue (Expense)

Footnotes:

$9,500,000
$1,800,000
$46,160,000
$3,930,000
$1,180,000

Total Revenues $62,570,000

$33,542,015
$9,565,685

$43,107,700

$1,720,000
$590,000
$210,000
$480,000
$1,612,500
$25,000
$160,000
$1,780,000
$1,440,000
$548,000
$652,000
$7,095,000
$400,000
$2,700,000

$19,412,500

Total Expenses $62,520,200

$49,800

(@ Campus organization activity represents funds received and administered by the Foundation on behalf of the

University.

(b) Contracted services and fees are grants and contracts or subcontracted to other universities, organizations,

and individuals.

For more information about Research Foundation finances, operations, etc., visit

http://www.sjsu.edu/researchfoundation
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SPARTAN SHOPS, INC.

Spartan Shops, Inc. (SSI), a 501(c)(3) nonprofit organization, was founded in 1956 to benefit the San José State
University (SJSU) campus. The core purpose is to provide quality support services to the campus community.

For the 2023/24 school year, Spartan Shops experienced a steady business flow. We are continuing to see
upward trends in campus engagement and events. This has provided opportunities for our partners to maintain
the momentum and increase sales. While we continue on the right path, it is notable to mention that the rising
national costs of utilities, food, and labor will continue to impact our finances. Spartan Shops will continue to
take preventive measures to ensure the auxiliary's well-being. Such examples include meal plans and rental
rate increases to meet financial obligations to our University.

In 2024/25, Spartan Shops will focus on closely monitoring expenses and managing our partnerships.

Spartan Shops continues to be comprised of three major divisions:

Dining Service Management

In 2023/24, Spartan Shops managed to improve our financial path to recovery.

Spartan Shops met the contractual obligations for volumes of our mandatory and voluntary meal plans with
Chartwells for the first time. The increased collaboration across departments (e.g. Housing, SSI, Chartwells)
allowed Spartan Eats to market and engage student and parent interest. In addition to our campus community,
Spartan Eats dining service has expanded to include Spartan Village on the Paseo (SVP), The International
House, and the Habbas Law Athletic Center. These three new locations added 700 new daily meal services this
year.

Previous year negotiations added annual contributions from our Chartwells partner, allowing SSI to maintain
equipment repairs and maintenance costs to an all-time low. This goal was achieved by proactively monitoring
expenses and fostering robust communication with our stakeholders (e.g. Facilities and Development).

For 2024/25, our projected commissions are $2.1M. Our expansion of dining services paired with our cautious
financial monitoring will aid in reaching SSI’s goals.
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Bookstore Management

Spartan Shops continues to work alongside our Barnes and Noble (B&N) partners to secure financial stability.
B&N experienced financial impacts nationwide that constrained their abilities for revenue-growing
opportunities. This has now been resolved.

While notable progress has been made, there is still much room for improvement. Our projected commissions
for 2023/24 were $583K, and B&N met $512K. This is attributed to decreased physical book sales, and gift sales
(which include apparel, branded items, and commencement gifts).

For 2024/25, SSI and B&N leadership will focus on the following:

° Increased campus events engagement

° Social media presence that will improve marketing strategies
° Strategic storefronts and merchandise that will boost sales
Real Estate

The Cal-Western and SSI partnership has proven to be successful. For the 2023/24 fiscal year, we managed to
keep 98% occupancy throughout the year. This factor and moderately increased rental rates allowed us to
meet our projected revenue. SSI continues to comply with our 20% below-market rate goal.

Our increased revenue also allows us to fund improvements and overdue repairs for our off-campus units. The
repairs allowed us to enhance the living space and strengthen our community ties.

Our goal for 2024/25 will be to maintain a steady occupancy rate and increase our rental revenue
opportunities.
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Spartan Shops, Inc.
2024/25 Budget

Resources

Sales
Real Estate Rental Income $353,056
Total Sales $353,056

Other Income

Bookstore Commission $461,817
Dining Services Revenues $2,100,000
Management Income $49,500
Interest Income $215,560
Misc Income $1,836,016
Total Other Income $4,662,893

Total Resources $5,015,949

Operating Expenses

Salary & Benefits $20,000
Depreciation $1,146,099
Repair & Maintenance $450,000
Utilities $750,000
University Donations $1,000
Services $1,397,570
Facility Fee - University $1,253,000
Insurance $156,033
Bank Service Charge $4,700
Tax and Licenses $7,700
Other Expenses $18,000
Total Operating Expenses $5,204,102
Net Gain (Loss) per P&L ($188,153)
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STUDENT UNION, INC.

The Student Union of San José State University is a California State University auxiliary organization that began
its operations in October 1969 and became incorporated in March 1982. Student Union, Inc. manages and
operates three major facilities at SJSU: the Diaz Compean Student Union Building with its new East and West
expansions, the Provident Credit Union Event Center Building, and the Spartan Recreation and Aquatic Center,
which opened in April of 2019. Students interact with the Student Union, Inc. daily through the use of facilities,
and participation in sponsored events, through the Student Union, Event Center, and Spartan Recreation
programs. The Student Union also acts as a bridge to the greater campus community, offering the use of
recreational facilities, diverse concerts, and events on campus.

The Student Union is governed by a Board of Directors composed of fourteen (14) voting members:
= Students — Eight (8)
=  Faculty — Two (2)
= Ex-Officio Directors — Three (3), VPAF, VPSA, AS President or their designee

= Community Member — One (1)

Revenue sources include the Funded Budget for Operations, as well as revenues earned from various services
offered, and external rental of the facilities. These revenues support the costs of programming and operating
the facilities, and minor capital projects.

Services listed below include the Diaz Compean Student Union, Spartan Recreation and Aquatic Center,
Provident Credit Union Event Center, and the SU ATM Building:

EVENT CENTER/SPORT SPARTAN RECREATION

STUDENT UNION BUILDING CLUB AND AQUATIC CENTER ATM BUILDING
SU Ballroom Arena - Technical & AV Club Sports Bank of America
SU Theatre Box Office/TM Outlet Outdoor Adventures Bank of the West
Union Square Food Court Dance Studios Intramurals Wells Fargo Bank
AS Print & Technology Weight Room Climbing Wall JP Morgan Chase Bank
AS Government Offices Mini - Gym Fifty Meter Pool
Spartan Bookstore Recreation and Leisure Pool
Student Involvement Multi-Activity Court
Veterans Resource Center Weight Rooms
Gender Equity Center Fitness Classes
PRIDE Center Running Track
MOSAIC Cross-Cultural Center Three Court Gym

Cesar Chavez Community Action Center

Chicanx/Latinx Student Success Center

African American/Black Student
Success Center

Center for Asian Pacific Islander Student
Empowerment (CAPISE)

IDEA Lab

US Bank

Starbucks

Bowling and Billiards Center
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Student Union, Inc.
2024/25 Operating Budget

Student Union  Event Center SRAC Total
Revenues
Funded Budget for Operations $9,658,975 $449,254 $3,369,410 $13,477,639
Reimbursement of Event Costs $49,107 $10,000 $12,400 $71,507
Investment Income $301,000 $301,000
Rental Income $15,000 $70,000 $10,450 $95,450
Program Revenues $300,703 $449,291 $749,994
Total Operating Revenues $10,324,785 $529,254 $3,841,551 $14,695,590
Expenses
Salaries and Wages $4,268,994 $137,350 $3,113,523 $7,519,867
Staff Benefits $1,755,831 $68,675 $560,779 $2,385,285
Total Salaries & Benefits $6,024,825 $206,025 $3,674,302 $9,905,152
Operating Expenses & Equipment
Travel $60,195 $34,102 $94,297
Risk Coverage/Insurance $109,200 $48,600 $66,300 $224,100
Supplies $175,279 $300 $176,823 $352,402
Communications $595,415 $27,694 $207,703 $830,812
Repairs and Maintenance $26,948 $S500 $27,448
Programming Costs $1,162,080 $85,500 $11,230 $1,258,810
Small Equipment Purchases $48,664 $187,368 $236,032
Services from Outside Agencies $753,284 S400 $853,562 $1,607,246
Staff Development & Other $119,503 $39,788 $159,291
Total Operating Expenses $3,050,568 $162,494 $1,577,376 $4,790,438
Total Expenses $9,075,393 $368,519 $5,251,678 $14,695,590
Operating Income (Loss) 1] 1] S0 S0
Capital Updates $889,000 $85,000 $45,200 $1,019,200

Footnotes:

Capital updates were included below the line and funding was provided to cover the costs.
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TOWER FOUNDATION

The Tower Foundation, formed in 2004, is San José State University’s philanthropic auxiliary. The Tower
Foundation makes it possible for San José State University to unite with our community of alumni, students,
faculty, friends, and corporations to make a college education possible for our talented students.
Philanthropy is helping San José State University (SJSU) do things it could not accomplish without donor
support.

Through membership on Tower Foundation’s board of directors, SJSU engages prominent alumni and citizens
in the life of the university. Board members play a critical role in advising the President on shaping
philanthropic strategy, community partnerships, and campus issues. They work closely with university
leadership to reach out to alumni and businesses to build commitment and funding for San José State.
Comprised of up to 41 members, most of whom are SJSU alumni, elected board members are appointed for
three-year terms. San José State University’s President, several vice presidents, faculty, and students serve as
ex-officio members on the board

SJSU has a large, loyal alumni base, and their donations as well as those from parents, businesses, private
foundations, and other organizations, have demonstrated the shared belief that high-quality public education
is the main source of an educated and prepared workforce. SJISU powers Silicon Valley and anchors the
nation’s thirteenth-largest city, providing more graduates to high-tech employers than any other institution
of higher education. This vital partnership creates opportunities for future collaboration both inside and
outside of the classroom.

One of the most important factors in achieving distinction is a sizable endowment — built by people who are
committed to the hands-on education we provide and the opportunities it creates for our students. A large
endowment provides student educational experiences and faculty research opportunities that would not be
possible without it. The endowment also provides scholarship support to deserving students, making it
possible for students to graduate with less student loan debt. As the endowment grows, endowment
distributions provide an income stream that can create the critical margin of excellence that will enable SISU
to continue to provide the highly educated workforce required to fuel the economic engine that is Silicon
Valley.

Tower Foundation’s $242 million endowment is comprised of over 680 individual endowment funds. Tower
Foundation works with Beacon Pointe Advisors, its portfolio consultant, and manager of managers, to
allocate endowment assets to a diversified portfolio of domestic and international equities, fixed income, real
estate, private equity, and other investments.
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Tower Foundation
2024/25 Budget

Revenues
Gifts, Pledges & Bequests $24,500,000
Nonmonetary Gifts $500,000
Other Investment & Non-operating Revenues @ $8,000,000
Total Revenues $33,000,000
Expenses
Tower Operating Expenses
Tower Operating Expenses $4,272,400
Tower Program Distributions
SISU Program Activities ® $9,000,000
SJSU Endowment Distributions (© $6,450,000
SJSU Outreach Funds (@ $215,000
$15,665,000
Restricted Funds & Reserves
Restricted Endowments $3,100,000
Restricted Pledges & Bequests $9,000,000
Operating & Campaign Reserves $800,000
$12,900,000
Total Expenses (©) $32,837,400
Net Revenue of Expenses $162,600

Footnotes:

(@ Non-operating income is from sources not part of Tower's primary business functions, such as interest and investment income,
gains in the fair value of the endowment portfolio, and administrative fee income.

(b) Expenses for support activities of San José State University represent the use of gift funds for scholarships, athletics and
academic programs of the campus.

(©) Endowment distribution represents payment from endowments to support scholarships, academic programs, and athletics.
(d) Community relations funds providing support to SJISU leadership for outreach activities.
() Pass-throughs for Athletics and Habbas Law Athletics Center debt financing are not included in this schedule.

For more information about Tower Foundation, visit http://www.sjsu.edu/towerfoundation.
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Student Enrollment and Fees
Glossary of Budget Related Terms

Organizational Charts by Division
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STUDENT ENROLLMENT AND FEES

Student enrollment informs the CSU’s budget allocations from the State and resource planning efforts for both
operating budgets and capital outlay plans. The CSU’s enroliment planning cycle begins in the fall for the
following fiscal year and results in a systemwide enrollment level incorporated into the annual Board of
Trustees’ Support Budget. College-year enrollment targets for each campus are jointly determined by the
chancellor and campus presidents and include state-supported summer term enrollments. Targets are
referenced in terms of Full Time Equivalent Students (FTES), which are based on 15 units of coursework for
undergraduate and postbaccalaureate students and 12 units of coursework for graduate students seeking
master’s or doctoral degrees. The Average Unit Load (AUL) is a closely followed student metric. The CSU
Graduation Initiative 2025 and efforts at SISU have encouraged students to achieve a higher Average Unit Load
(AUL) to lessen the time to degree.

Resident Enrollment (State-Supported)

Over the last 15 years, resident student enrollment has fluctuated at SISU. SJSU’s enrollment allocation for
funded students (“target”) was essentially flat between 2006/07 through 2009/10 at approximately 22,460
FTES. In response to budget reductions, the CSU reduced enrollment targets in 2010/11 and 2011/12 to 21,045
FTES. In the following years, SISU’s resident enrollment continued to grow and consistently exceeded the
target set by CSU which reached 23,316 for 2019/20. The campus anticipated continued state-funded growth
and high demand from resident students and over-enrollment beyond the state-supported target referred to
as “surplus” resident enrollment.

As the COVID-19 pandemic began early in 2020, the spring term of 2019/20 was already underway. Instruction
was moved to a virtual modality, and enrollment remained at levels consistent with the pre-pandemic fall term.
The enrollment plan for 2020/21 was modified downwards to reflect the straining conditions of the pandemic
but actual enrollment exceeded expectations and budget. Projections for the subsequent year, 2021/22, were
modified upwards to 25,410 FTES including surplus, though the year ended lower than budgeted at 24,985
FTES.

In 2022/23, the CSU increased the campus enrollment allocation by 575 FTES, which essentially moved planned
enrollment from “surplus”, funded with tuition fees only, to base FTES supported with General Fund and tuition
fees. However, the actual enrollment decreased by 166 FTES and ended at 23,725 FTES. Enrollment projections
for 2023/24 were modified upward in anticipation of post-pandemic enrollment levels to 24,130 FTES and the
actual enrollment increased by 99 and ended at 24,229 FTES. Since SISU exceeded the resident enroliment
target in 2023/24, the budgeted total resident enrollment plan for 2024/25 is 24,844 FTES including surplus.
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Non-Resident Enrollment (Self-Supported)

While the CSU Operating Budget includes projections for both resident and non-resident FTES, the State funds
only resident FTES. Non-resident FTES are self-supported through tuition fee and non-resident fee revenues,
and the campuses have authority to set their own enrollment targets within a reasonable range. For many
years, expanding non-resident enrollment has been a priority for SISU, with heightened effort towards
recruitment.

For 2020/21, a decrease of 507 (19%) non-resident FTES was planned to reflect travel restrictions or an
unwillingness for international students to travel during the COVID-19 pandemic. Actual enrollments were in
alignment with those planned targets, as the campus recorded 2,223 non-resident FTES. For 2021/22, the
campus enrollment plan anticipated that non-resident FTES would rebound slightly, and the budget plan was
based on 2,400 in base FTES, and 2,430 FTES including surplus. The final non-resident FTES reported for
2021/22 was 2,291, much lower than planned and budgeted. As a result, the non-resident budgeted
enrollment for 2022/23 was adjusted to 2,400 FTES but it ended at 2,304 FTES. Non-resident budgeted
enrollment target for 2023/24 is conservatively planned at 2,200 FTES but it decreased by 166 FTES and ended
at 2,034 FTES. For 2024/25 the campus reduced its non-resident enrollment target by 100 FTES from 2,200 to
2,100 FTES.
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CSU Target and Actual FTES
14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25
Target FTES
Resident 21,748 22,201 22,507 22,747 22,747 23,316 23,316 23,316 23,316 24,130 24,353
Non-Resident 1,927 2,400 2,650 2,650 2,650 2,650 2,200 2,400 2,400 2,200 2,100
Total Target FTES 23,675 24,601 25,157 25,397 25,397 25,966 25,516 25,716 25,716 26,330 26,453
Actual FTES
Resident 22,790 22,701 22,751 24,237 24,050 24,686 25,349 24,985 23,725 24,229
Non-Resident 2,532 2,726 2,800 2,839 2,859 2,707 2,223 2,291 2,304 2,034
Total Actual FTES 25,322 25,427 25,551 27,076 26,909 27,393 27,572 27,276 26,029 26,263
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Student Fees
2012/13 to 2024/25

Note:

Tuition Fee for Academic Year Campus Mandatory Fees
Graduate Tuition Fees R':ir:l-e [Acadernic Year feesthat must be paidtoapply to, enrall in, or attend SI5L)
Undergraduate Tuition at
e Fe s cugener | RO | s | e | e | e
ASSOC Total
F::illi:s S::!:i::s IR4A Doc Students slt_ll::::t SSETF Campus
Upto 6 Units 6.1Units | Upto 6 | 6.1Unis | Up t.n 6 | 6.1Units |Semester) Semester | Semester | Semester per Fees
or Greater Uniks |or Greater| Units |or Greater| Ouarter Unit

2024,25 53,528 56,05 54,098 57,062 54,415 S7608| 512545| 416,183 515,624 518,228 5420 =] 5330 50 538 s220 5356 s752|5 2,326
Change Qver BV 5.9% 5.0% -1.6% -1.6% 14.3% 14.2% 5.0% 5.0% 5.0% 0.0%| 6.1% 3.4%

2023/24 53,330 55,742 54,164 57,176 53,564 56 ,6R0 511838 515,270 514,742 53396 576 5380 50 536 5211 5824 5723| 5 2,250
Change Qver BV 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 43%

202223 53,330 55,742 54,164 57,176 53,564 56 ,6R0 511838 515,270 514,742 53396 572 5380 50 534 5201 5783 56575 2,157
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.2%

2021,22 53,330 55,742 54,164 57,176 53,269 seE60| 511238 sisaF0) 514,742 5335 570 5320 50 532 5136 5762 se69| 5 2,110
Change Qver BV 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

202021 $3,330 55,742 54,164 $7,175 53,964 S6,660( 511238) 15270 514,742 5336 S70 5380 50 533 5196 5763 sees| & 2,110
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

2019,20 53,330 55,742 54,164 $7,176 53,364 S6,6600 311835| 515270 5336 S70 5330 50 533 5196 5762 seea] 5 2,110
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.7%

2018,/19 53,330 55,742 54,164 57,176 53,364 S6660) 511238 53495 563 5364 50 532 5142 5744 se54] 5 2,054
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 28%

201718 $3,330 55,742 54,164 57,176 53,964 S6,660( 511233 5396 5120 5295 i) 531 5185 5717 se31| 5 1,97
Change Qver BV 4.9% 4.9% 5.5% 5.5% 490 4.9% 5.5% 6.5% 12%

201617 53,174 55,472 $3,906 56,732 53,684 S6.343( 511118 5372 5118 5290 50 531 5182 S704 sea0| & 1,945
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% nfa 0.0% 2.0%

2015,16 53,174 55,472 53,906 56,738 53,684 56,348 511118 5372 5116 5234 50 530 5178 5630 se08| 5 1,306
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% nfa 0.0% 3.0%

2014/15 53,174 55,472 53,306 56,732 53,684 56,243 511118 5372 5113 5276 50 530 5172 S670 sgag| 5 2,851
Change Qver BV 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% nfa 0.0% -11%

2013514 53,174 55,472 $3,906 56,732 53,684 56,342 5372 5111 5271 50 530 5163 5659 sean| s 1871
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 13.9%

201213 53,174 55,472 $3,906 56,732 53,684 $6,342 5372 $103 5253 50 530 5147 5648 47| & 1,657
Change Qver PY 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 21.1%

Inflationary adjustments were suspended for FY2020/21-2021/22 during the COVID-19 pandemic.
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GLOSSARY OF BUDGET RELATED TERMS

Academic Year: Refers to the time period beginning with the fall semester and ending with the spring semester.

Annualized Full Time Equivalent Student (FTES): Fall FTES added to Spring FTES divided by two plus ¥ Summer FTES.
Equivalent to College Year FTES.

Average Unit Load (AUL): This number is an indicator of average course load for students. While a Full Time
Equivalent student is considered any student with a unit load of 6.1 or greater, the financial implications of a
student taking 6.1 units versus 15 is significant. The greater the AUL on campus, the more likely a student is to be
on track to graduate within CSU targeted graduation dates.

Base Budget: Permanent operating budget given to a unit to continuously carry out the basic, ongoing SISU mission
from one fiscal year to another.

Benefits: Commonly known as staff or employee benefits, such as Social Security (OASDI), retirement (PERS), health
coverage, dental coverage, and vision. The benefits available to an individual are dependent upon the negotiated
contract of each employee’s collective bargaining unit.

Cal Grant: California offers grant assistance to California resident undergraduate students who meet specific
eligibility requirements. Grants do not need to be repaid. Awards are available for up to four years to
undergraduate students and can be extended for an additional year for those students enrolled in a teaching
credential program. Eligibility is based on GPA and financial need. Cal Grants supersede State University Grants
(SUG) eligibility; therefore, eligible students cannot receive both Cal Grants and SUG as both assist with tuition.

California Dream Loan: The CA Dream Loan is a subsidized loan program for undergraduate students with a valid
CA Dream Act application and valid AB540 affidavit or “U” Visa on file with San José State University.

California Military Department Gl Bill Award Program: Formerly the California National Guard Education Assistance
Award Program, a state-funded award for eligible and active members in the California National Guard, the State
Military Reserve, or the Naval Military.

Campus Revenue Funds: Funds generated by campus entities that provide a service to students, faculty, or staff
that charge a fee that is directly related to, although not necessarily equal to, the cost of the service. Campus
Revenue Funds are managed as self-supporting activities. Examples include PaCE, University Housing,
Intercollegiate Athletics, Lottery, Parking and Student Health Services.

Campus Reserves Policy: Effective October 1, 2015, the Integrated CSU Administrative Manual formalized and
established a system wide policy on the creation and use of carryforward balances. It is the goal of San José State
University to maintain adequate financial reserves to ensure responsible fiscal management, advance University
priorities, and mitigate current and future risks.
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Capital Improvement Project (CIMP): An activity that improves or alters an existing space or creates new space such
as the new construction of facilities, buildings, equipment, roads, sidewalks, sewer and water systems, utility
infrastructure, and grounds.

Capital Projects/Capital Outlay Program: The erection, construction, alteration, painting, repair, improvement of
any structure, building, road, or other improvement of the grounds or facilities of any kind, including campus utility
systems. Capital projects may be subdivided into a variety of categories based on the size of the project in dollars
or the source of funds. Refer to Major Capital Outlay and Minor Capital Outlay.

CARES Act: The Coronavirus Aid, Relief and Economic Security (CARES) Act, passed by the federal government on
March 27, 2020, to provide fast and direct economic aid to the American people negatively impacted by the COVID-
19 pandemic. A portion of those funds was given to the Office of Postsecondary Education as the Higher Education
Emergency Relief Fund, or HEERF.

College Year: A 12-month period beginning with the summer semester and followed by the fall and spring
semesters.

Continuing Education: Refer to Professional and Continuing Education.

Deferred Maintenance: A backlog of maintenance for building and utility infrastructure systems. Examples include
re-roofing a building, electrical repairs, plumbing repairs, and road repairs.

Discretionary Funding: Campus funding that is not mandated for a specific use. However, funding, even if
designated for a specific purpose, could be designated a university resource available for allocation by the campus
President.

Donor Directed Scholarships: Scholarship funding originating from off campus sources and designated for specific
students by the funding agency.

Education Leadership Grant: Students admitted to the Ed. D Program in Educational Leadership may qualify for
receipt of the grant monies towards the cost of attendance. Recipients must be California residents enrolled at
least half-time.

Educational Opportunity Program (EOP): Provides grants, counseling, and tutorial services to low-income and
educationally disadvantaged undergraduate students. Recipients must be California residents who are admitted
through the Educational Opportunity Program and have an Expected Family Contribution of $5,000 or less.

Executive Order (EO): Official memo issued by the CSU Chancellor’s Office to campus presidents outlining their
authority to take action on their campuses.

Expected Family Contribution (EFC): A number that higher education financial aid employees apply to determine
financial aid amounts for various awards. The EFC formula is established by law and is calculated based on financial
information provided by the Free Application for Federal Student Aid (FAFSA).

Federal Direct Student (DL) Loan Program: Four loan programs supported by the Federal government that provide
students and parents with financial assistance. Stafford Subsidized is available to students with demonstrated

2024/25 Annual Budget Report
- Page 59 -



financial need. Subsidized loans are interest-deferred while the student is a half-time student in good academic
standing. Stafford Unsubsidized loans are available to eligible students; however, interest is accrued once the loan
is disbursed. The Federal Parent Loan for Undergraduate Students (PLUS) program is available to parents or
guardians who need assistance with the family contribution portion of a financial aid award. Interest on a PLUS
loan accrues immediately and repayment begins within 60 days of the last disbursement. The Graduate PLUS is
available to students pursuing a graduate level degree. Terms and interest are similar to the PLUS Loan.

Federal Pell Grants (Pell Grant): Grants, named after Senator Claiborne Pell, which do not have to be repaid and
are based on financial need. They are awarded to qualified undergraduate students and students in credential
programs. The Pell Grant also provides a foundation upon which other aid can be awarded. It is based on the
Expected Family Contribution (EFC), which changes every year and cannot exceed $5,846 (as of Fall 2021), and is
prorated according to the number of units enrolled. The maximum award is for 6 years.

Federal Supplemental Educational Opportunity Grant (SEOG): A federal grant that assists undergraduates with
exceptional financial need. This grant is a supplement to the above Pell Grant and is very limited.

Federal Work Study (FWS): Federal Funds are allocated to the campus for the purpose of hiring students with
qualifying financial needs. The Federal Work Study Funds cover a percent of the student’s salary; the hiring campus
department then “matches” the Federal Funds with a smaller percentage. Typical it is a 70/30 or 75/25 split for
matching funds.

Financial Aid Programs: The following types of financial aid are available from federal, state, and private funding
sources to assist students in meeting their educational costs. Some financial aid awards are based on financial need,
scholastic achievement, and/or pre-determined attributes. Financial Aid awards at SISU may include the following
and are listed elsewhere in the glossary: Cal Grant, California National Guard Education Assistance Award, Ed.D
Program — Education Leadership Grant, Graduate Business Professional Grant (GBPG), Graduate Equity Fellowship
(GEF), Kuhlman Loan, Middle-Class Scholarship (MCS), State University Grant (SUG), and Teacher Education
Assistance for College and Higher Education (TEACH) Grant.

Fiscal Year: For the State of California, and therefore the CSU and SJSU, the fiscal year begins on July 1 and ends on
June 30.

Foundation: See Research Foundation, Spartan Foundation and/or Tower Foundation.

Fund: Per CSU Executive Order 1000, a “Fund” is defined as a fiscal and accounting entity with a self-balancing set
of accounts recording cash and other financial resources, all related liabilities, and residual equities or balances,
and changes therein, which are segregated for the purpose of carrying on specific activities or attaining certain
objectives.

General Fund: Also known as State Appropriation. Expenditure authority from the State based upon its collected
and/or estimated collection of revenues. On an annual basis, a portion of the State of California General Fund
revenues is identified by the governor for use by the CSU system. The Office of the Chancellor then redistributes
CSU’s appropriation funding to the 23 CSU campuses along with an estimate of the student fee revenues each
campus is expected to collect based upon their projected student enrollment.
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Graduate Business Professional Grant (GBPG): Provides grants to eligible graduate California residents enrolled in
the state-supported professional master of business degree programs (MS Accountancy and MBA Master of
Business Administration) and were charged the mandatory Graduate Business Professional Fee.

Graduate Equity Fellowship (GEF): The fellowship is awarded to eligible graduate California residents who meet the
program criteria as established through Graduate Studies and Research.

Headcount: An inventory of staff, faculty, or students in a group taken by counting individuals.

Higher Education Emergency Relief Fund (HEERF): Through the CARES Act, the U.S. Department of Education
created the Higher Education Emergency Relief Fund (HEERF) to provide funds directly to universities and students
to support higher education during the COVID-19 pandemic. The campus received support from HEERF | under the
initial CARES Act, support from HEERF Il under the Coronavirus Response and Relief Supplemental Appropriations
Act (CRRSAA), which was passed in December 2020, and support from HERF Il under the American Rescue Plan Act
(ARPA), which was passed in March 2021.

Kuhlman Loan: The institutional loan program provides awards to eligible students who must be upper-division,
credential or graduate with a minimum of 3.0 G.P.A.

Labor Cost Distribution: An Oracle/PeopleSoft process that distributes payroll expenditures made in the Human
Resources system to designated funding sources in the Finance system. Reports can then be generated that provide
employee compensation data, including the chartfield string where this data is posted in PeopleSoft Finance as
expenses.

Lottery Fund: A portion of the California State Lottery proceeds is directed to the CSU and is then distributed by
the Chancellor’s Office to campuses.

Major Capital Outlay: Construction project where the estimated total project cost for all phases, including design
and construction, is over $929,000. State site acquisition projects, regardless of cost, are funded in major capital
outlay.

Mandatory Fees: Fees that are either CSU Category | (such as tuition and an application fee) or Category Il (campus
mandatory fees). Campus mandatory fees include the Health Facility Fee, Health Center Operations Fee, Student
Association Fee, Student Union Fee, Document Fee, Student Success, Excellence, and Technology Fee (SSETF).

Marginal Cost (of Instruction): A negotiated funding standard used to quantify the incremental cost of adding one
new full-time equivalent student at CSU.

Middle-Class Scholarship (MCS): The scholarship is available to undergraduate and teaching credential students
with family incomes and assets up to $177,000 (as of Fall 2021). The award amount is based on the number of
students’ eligible statewide and funding allocated by the state budget. Awards are determined by the California
Student Aid Commission.

Minor Capital Outlay: Construction project where the estimated total project cost is equal to or below $929,000
for all phases, including design and construction.
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Non-Mandatory Fees: Fees that are designated as CSU Categories lll, IV, and V. Category lll refers to miscellaneous
course fees associated with a state supported course for materials and services used in course instruction. Category
IV refers to fees other than Category Il or lll paid to receive materials, services, use of facilities, fees resulting from
dishonored payments, late submissions misuse of property, or security deposits. Category V refers to fees paid to
self-support programs such as extended education, parking, and housing fees.

Non-recurring Maintenance/Repair (NRMR): A type of capital project that generally refers to deferred maintenance
and work required to restore facilities, buildings, equipment, roads, sidewalks, sewer and water systems, utility
infrastructure, and grounds to their original condition or to such condition that they can be effectively used for
their intended purpose, ensuring ongoing operation of the campus. Typically, this work occurs on cycles greater
than one year (and is not funded as part of the new space budget allocation).

Non-Resident Fee: Fee paid by non-California resident domestic and international students in addition to the tuition
fee.

One-Time Funding: Funds allocated on a one-time basis, often for a designated project or use. Funds may be
allocated in subsequent fiscal years but the funds are not intended to become a permanent addition to the
recipient’s base budget.

Operating Fund: The Operating Fund became the University’s principal operating fund in 2006/07. It consists of the
State Appropriation, as allocated from the Chancellor’s Office, University Fees, and other Student Fees.

Professional and Continuing Education (PaCE): New name adopted by Systemwide Extended Education for fund
previously known as Continuing Education Revenue Fund (CERF). Revenue generated from self-support degree and
certificate programs, courses (credit, non-credit), and continuing education units.

Recurring Maintenance/Repair: A type of maintenance that typically occurs in cycles of less than one year for
ongoing, routine operations and maintenance of buildings and equipment. The work is necessary to keep facilities,
buildings, equipment, roads, sidewalks, sewer and water systems, utility infrastructure, and grounds in good repair,
appearance, and operating condition.

Research Foundation: San José State University Research Foundation provides expertise and business
infrastructure necessary to conduct San José State University research, community partnerships, and education
related initiatives.

Revenue Funds: Self-supporting funds that generate their own revenue independent of the State’s appropriation
to the campus. These funds operate under the direct supervision of the campus Vice Presidents. Examples are
Student Health Services, Professional and Continuing Education, University Housing, and Parking operations.

Revenue Management Program (RMP): A strategic plan implemented by the Chancellor’s Office to create operating
efficiencies throughout the 23 campuses of the CSU System. Changes to financial policies and procedures first
occurred in fiscal year 2006/07. The first and foremost change was to deposit student fees into a CSU trust account
rather than into the State Treasury.
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Self-Support Courses: Courses that are funded entirely by student fees.
Shortfall: When a historic funding level is identified as insufficient to cover projected expenditures.

Spartan Foundation: Fundraising arm of the Division of Intercollegiate Athletics that is specifically responsible for
student athlete scholarships. The Foundation consists of an Executive Board and Board of Directors that are
responsible for recruiting volunteers and soliciting gifts during the annual fund drive.

State University Grant (SUG): A grant program that provides need-based awards to cover a portion of the Tuition
Fee for eligible undergraduate and graduate California residents who have an expected family contribution of
$5,000 or less.

StateSupport Course&ourses that are partially funded by the state of California.

Student Success, Excellence & Technology Fee (SSETF): The SSETF is a mandatory student fee paid by all students.
The fee expands support for comprehensive student success services and improved pathways to graduation.

Support Budget: Operating Fund base budget plus any one-time funding for a given fiscal year.

Teacher Education Assistance for College and Higher Education (TEACH) Grant: Provides grants to eligible students
enrolled in teacher credential and graduate education programs who intend to teach in public or private
elementary, or secondary schools that serve students from low-income families.

Tower Foundation: The Tower Foundation is SISU’s auxiliary organization dedicated solely to philanthropy. Its
primary mission is to build bridges with alumni and friends by improving services, stewardship and donor support.
The Foundation encourages private gifts, trusts, and bequests for the benefit of San José State University and
manages the university’s endowment to achieve maximum returns.

Tuition Fee: In November 2010, the Board of Trustees voted to rename the State University Fee (SUF) the Tuition
Fee. All students, resident and non-resident, pay the Tuition Fee.

University Wide Resources: Resources essential to the operation of the campus and independent from any
particular division’s core activities. Examples include utilities, benefits and compensation pools, space rental and
risk pool premiums.
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Shirley Wang
Application Administrator

Chuck Wu
Analyst/Programmer

Sandy Xiao
IT System Lead

Shawn Lahr

Resource Coordinator

Kathy Lua
Accessibility & Business

Ravi Pisupati
Sr. Portfolio & Project
Specialist

Sharon Qi
Student Consultation
Program Specialist

Jewel Rodea
Budget Analyst

Vicky Van Leer
Budget Analyst

Andrew Weiglein
IT Communications &
Project Consultant

N
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Farrah Foroushani
IT Portfolio & Project
Specialist

Leon Nguyen
IT Program Manager

Brian Rohrer
CRM Program Director

Willie Simon
Employee Engagement
Specialist




Information Technelogy

Vice President & CIO
Bob Lim

Lin Ru

Administrative Support and
Project Speciallst

[

Information Security
Hign Huynh
Information Security Officer

Cole Gunter

Information Security
Analyst & Program
Coordinator

Janice Lew
Information Security
Program Coordinator

Noel McCarmick
Information Security
Analyst & Program
Coordinator

Marco Scardina
CMS Security & Job
Sched Adm

N~/

Customer Service

Ruddy Soehartono
Senior Director
n""'e’;'l'l:"";":éfs IT Service Desk Desktop Suppert College Support
b piliimnal Ruddy Soehartono Jason Ferguson Bruce Gardner
Senior Director IT Support Manager IT Support Manager

Interim Manager

IT Infrastructure
& Operatlons
Atul Pala

Interim AVP

Camputing Services
Atul Pala.
Seniot Director

Network Services
Matt Lord
Director

K4
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a Phil Braverman N Alfred Eclipse \ " Norma Brown N Chris Bradford N " Debu Basak N 4 Suzanne Austin ™
Technology Support Service Desk Support 1T Consultant IT Consultant Operating Systems. UC Technician
Technician Spedialist
Jason Castil Lueas Ghung Cuong Doan Nick Cappelloni
Charmaine Caidoy John Hanley IT Support Specialist IT Consultant Computing Systems. Networlc Analyst
Technology Support Classroom Support
Technician Assistant Patrick Ho Mikhail Golbin Wermer Goveya Steve Chang
r o cw IT Gonsultant Lead Systems & Network Infrastructure/Data Genter Network Analyst
Frank De Fanti Celine Mingfield “Analyst Specialist
Classtoom Support Customer Service Susan Huang Tino Cruz
Technician Specialist IT Consuttant Kenny Gong Nolan Liu Cable Technician
: IT Consultant Database Administrator
Bruce Kelbert ENCHan Kevin locca Kelly Deaver
AudioPideo Specialist R Sr. IT Suppon Specialist Raymond Kog An Nguyen Network Technician/
Fodiney iaciil P paul Le IT Suppart Services Unix Systems Analyst Analyst
aul Leung Specialist
Lead g::t:::: g:r:fcz Systems Consultant pect Prasad Meka Trevaor Flarez
Acad Tech Services Specialist April Lee Database Administratary Cable Technician
Coord Matthew Loo IT Consultant
Sharon Watkins Sr. IT Suppon Specialist Keith Nowaosielski Pauline Garingan
Cameron Myers Loa Serice DSk ‘Slivesire Montelao- Vil IT Systems Speeialist Network Assistant
Classroom & IPTV Tech Support Spec Rictiard Luu Moss Landing Marine Lab . ’
Coordinator Deskiop Suppart Systems & IT Consuftant IistanLnilog. Bt Jones
r Wylie Assistant Identity & Security Classroom & Security
Danny Vo Classroom Support . Belinda Nguyen Systems Administrator Camera Tech Coordinator
Classtoom Support Technician Kirk Nguyen Desktop SUpport Assistant .
Technician Network Analyst Manish Shah Aaron Langford
Lor Vang Cperating Systems Network Analyst
Devona Williams Ne IT Consultant Specialist
Lead Coe Tran
‘Acad Tech Services Tien Tran Technology Support
HPC Administarator Coordinator
Andy Yeung SamZhang Mark Tran
Classroom Support Database Administrator Cable Technician
Technician
./ Tam Vu
Daniela Zopiyatle Network Analyst
Classroom & IPTV
Tech Coordinator Rohg Wang
Network Analyst

~—



AAA
i{ﬂ DIVISION OF INTERCOLLEGIATE ATHLETICS
\4

Jeff Konya
Athletics Director

gl G Steve Bartlinski Vacant Lauryn Miller
< : v inski i
Hill Jimenez o Asst. AD - Asgt AD- Josh Turner Greg Lynch Lily Turner Mary Kay Skaran
Asst. AD - Interim L Student 2 Assoc. AD - Asst. AD - Asst. Dir. - Division Analyst
Sports Medicine DEI
FEve?ts & #I\:sst. AD- Wellness Major Gifts Development Development
acilities inance
Vacant
Assoc. AD -
Abe Munayer Nu'u Tafisi Micheal Smoose sky Kerstein Compliance
Head Q_oac_:h Strengtl"w & Di rec.tor of Football — Assoc. AD - e
Conditioning-Olympics Athletic Performance Marketing, Digital Broadcasting &
Media, & Licensing Communications
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President
Cynthia Teniente-Matson

Chief Diversity Officer
Chief of Staff Office of Diversity, Equity,
Office of the President and Inclusion
Shawn Whalen Kristin Dukes

Community and Government Title IX University Marketing and
Relations Peter Lim, Communications Deptuty Chief of Staff
Ryan Ward, Interim Title IX and Gender Vacant, Senior Associate Vice Jared Giarrusso-Khlok
Senior Director Equity Officer President

Diagram key

. . 9/19/2024

@ Confldential Administrative Assistant
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SJSU ™ Division of Research & Innovation

RESEARCH & INNOVATION
Interim Vice President
Marc D’Alarcac

Exec Assistant to
Interim VPRI
Jennifer Nathan

"""""" 1
5 Director of Development
§imimied Jacob Manaloor
SJSU Research Foundation N 3 5 1 [UA]
(sisU Ausiliary) Office of Research Office of Innovation !
Evecutiva Director Interim AVP, Research Director of Innovation !
Andrew Exner Jessica Trask Abby Queale ! Marcom Program Manager|
—— [umcy
(Vacant)
Administrative Resources ; —
Specialist nnovation Programs .
(Vacant) Facilitator® LI SBDC Director*
Jalyn Pambid Edgar Ceron
Senior D'rseg:\cl’i‘;:i Research Director of Research SBDC Project Manager &
Jessica Trask Eng?gement Marketing Ops™*
Emily Chan Kim Tung Tran
Assistant Director of
SelaEn f=s] Ori Project & Communications
Research Services® |- :
< Coordinator
Kevin McCluskey
1 Lauren Lee
1
e |
A 1 :
1 1 1
De'fleeslgaﬁl;nt Deﬁ/eeslsa:'ﬁr;nt De'?/eeslsa\:\r;nt IRB Research Training and Research Communication Industry Alliances Intellectual Property
Speci';list Speci?alist Specizlist Analyst Engagement Specialist* Specialist™* Specialist Specialist™*
B tes Browl Afifia Dizack Barhiara Sasss Alena Filip Rachel Grad Sandra Handy Jason Kim Sandeep Mukkamala

As of September 10, 2024

* SJSU Research Foundation

2024/25 Annual Budget Report
- Page 70 -



Mari Fuentes-Martin, Ed.D.
Vice President
Student Affairs

Division of Student A ffairs

Catherine Voss
Plaxton, Ed.D.
AVP Health, Wellness

Dr. Dawn Lee
Interim AVP and Dean
of Students

Dr. Gregory V. Charita Hill-Avent

Director, Resource

Teri Tanner

Wolcott Executive Assistant to

AVP Student Success

& PRIDE Center

Vacant
Program Director
MOSAIC Cross
Cultural Center

Gender Equity Center

\ Center {(NAISSC J/

& Student Services
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Management

VPSA

Alex Frochlich-Hankinson Dr. Maria Cruz Andrene Kaiwi-Conner Mai Mai Cantos ( i Ilgnacin -
Director Director Director Director Strategic — X “;ii:i:::- | Dr. Lezlee Matthews
Student Conduct & TRIO Programs Newrstident® Family Initiatives -Student Accessible Education Director, Co- Eric Rollerson
Ethical Development Aspire/McNair Programs \ Wellness Center \_ Center : x : 3
Curricular Learning, Executive Director
e 7 : . : g {
- Lilly Gangal T T——— TR ———— bt Bl Bl Educational Equity University Housing
Kristen VWeaver Senior Director for Identity| Sr. Director Director - Executive Di ';ecta . and Assessment
Case Manager Based Retention Centers Educational Programs Student ps ! eC - '
Behavioral Intervention & Academic Support k. Health Services L areer Center
(. VacaDr_lt \ Dr. Tijan White (" Dr. Kathy Lee, PhD [ Kedhel e Aaron Burgess Rhoda Shapiro
Brandy Alexander ] gEem e Director Director - Director Interim Executive Marketing &
r— Case Manager Seident:Slciess Certar Ed”?"‘”‘a' CQU"‘SS]"‘_E& Psych Case Management Director Communications
Behavioral Intervention Opportunity Program, . Services 8 ) -
\ J Student Union Program Manager
( 57 Jinni Pradhan ) ( 4 N N
Program Director C. Schye Bell B;“r Fatke: Maggf.e Morales
Feyon Lau == Center for Asian Pacific Director & EI el & — il Director
= Student Islander Seudent Guardian Scholars afé il;:tf[':::e r;hht:rysé Ve(leran Vicki Allen Hanna Woodman
Ombudsperson \_Empowerment (CAPISE) / \. P \.SRidentieriices - : Development
) Executive Director Dircetor FarEbodont
4 v b ¢ 4
i m:f;ri‘:eaor (" Kamillah Tumakay (" Ana Navarrete Associated Students lrgc Onjlan ot e_n
- Bia‘ci Leadership & Associate Director L Program Director Affairs & Scholarshlps
Jon Tucker Opjportunity Center Wellness & Health UndocuSpartan
Director (BLOC) ) \ Promotion \_ Resource Center J
Student Involvement
( Elisa Kquin\: 3
Program Director
Bonnie Suﬂiyama == Native American/
Pragiam I;irectar Indigenous Student Success
g

9.5.2024



Judy Nagai

University e
Advancement & CEC Tower Foundation
Tower
Foundation pTE——
ecutive Assistant
Sam Kamangar
University
Advancement Scott MacDonald
Marketing and Deputy Athletics
f”mm“""f’“""s Director for External
R R Relations
Doug Hupke VACANT Beth Colbert Rohin Reynolds
Associate Vice ingciaa s Pat Thompson Associate Vice Chief Operating
President Alumni & President President Officer
Community Development Advancement and i
Engagement Gampaign Operations [ bl
Christina Smith
EESHE Vi t . .\-'acant . Chuda Tercere Sabr_a D\ri_don Vaganl = Sela. GaDqlla Maria Ramirez d\l{mrecmr Braley Ferris Amgnd; Shavers Chris Changras
7 g 1. Director Alumni z D Sr. Di ecutive Directer Director Advancement Director r. Director =
Bl I Ainat S Engagement Aﬂ:'n!mve sty v DICCb Corporate and | Advancement Research Donor Relations Foundation [ sadmnistiatis
. " a ssis ivi f : i
Special Events Assistant Director & Alumni of D Planned Giving Foundation Relations Services and Prospect and Stewardship Accouning Services Manager
Management
3 Michelle Smith
isti — Jen Jurgensen Robert Davis Vacant Director Laura Lope:
Khyistine Lugo L9 Associate Director Senior Director of | il d Shawna Terry R Sncant
Associate Director e St. Director of |4 Nemwork and Regional [ = Carparate ani 1 Data & Gift Analyst Advancement Administrative
1o Spaial Svenis Annual Giving Engagement College of Business ‘Sona veright Eoiedai Research Analyst Assistant
Senigr Director of .
Development Jenn Nel§qn L 4 Marina Hout Sherri Meyer
- College of Health and Planned Giving Grants Manager Accounts Payable
ST Humar Coardinator Clerk
i L Sciences Amanda Petel
Sabrina-Moné i i Director of ; Rigo Vargas
Adam Hermann Lamontagne Nick Messitg, cheia | Directar Roya Omid Computer Systems Almegvalveide
Student and Alumni H  comporate and - || ! y; | | 1li
Event Planner Director |— College of Education { Data & Gift Analyst Consultant b}
Leadership Annual || Engagement Martin Luther King Jr. Foundation i ) Budget Specialist|
Giving Specialist Library S Besmahendan Relations & Yulia Xie
Director of Senior
Development . Accountant
College of Science Kim-Uyen Do
Elias Flores e Catherine Dertinger Cherlie Herron Accounts Payable
Assistant Event] Priti Singh- Asst. Senior Director of " Director Audrey Struve Leonar Cheong Accountant
= Director of Digital Develgpment [ =] ‘oo | Data & Gift Analyst Daabase
anner Philanthirol i Foundation i L
Py College of Engineering| Jacoh Manalaor Relations Thin Thandar Kyaw
. J ]| Dmcordf ccountant & PCard
Development i
Research & lnnovation Coordinator
Lisa lves
S Director of i
Student Call Ag‘;’eg:fg; ;Z”g“ Development | rym— | |samantha Deanda Libing Sun
Center st Callege of Mgl Data & Gift Analyst Analyst
Engineering m Development
College of
Social Sciences
Vacant 1
Sr. Director of
Development Hanna M. Woodman
Humanities and - Diregtor of
tha Ars Develnpment
Student Affairs

Effective 09-17-2024
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