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begin with a high-level 10-week assessment.

Background

Based on aging academic technology, a desire to modernize, and the need to best prepare students for careers in the surrounding tech-advanced Silicon Valley community, Dr. Teniente-Matson and her
Cabinet have asked Deloitte’s Higher Ed practice to partner with SJSU to begin developing the institution’s academic technology strategyto lay the ground work for the broader academic technology
transformation.

Project Approach

Being in the heart of Silicon Valley, it's important that our campus spaces reflect the technology-driven ethos of the
region and that our students are prepared for tomorrow's careers. President Teniente-Matson recently announced that
we will be assessing and developing a plan to upgrade our classrooms and future-proof our technology. Our university
will be creating a strategy roadmap based on the needs of our students, faculty, and staff in classrooms and all
teaching and learning spaces across our campus. We must equip our university learning spaces to empower the
education experiences of future pedagogies. To lay the groundwork for a broader transformation, this project will

l The Learning Space Upgrade and Academic Technology Strategy (LSUATS) initiative will begin with a 10-week project,
V launchingin early September and concluding in November. Deloitte will collaborate with students, faculty, staff,
stakeholders, and pedagogy expertsto conduct a thorough current state assessment, develop a strategic vision and
plan for the future, and create a multi-year implementation roadmap.

WE ARE HERE

Phase 1: Current State Assessment

(appx 9/9/24 - 10/18/24)

Conduct a thorough assessment of current state

Activities: Gather and analyze data, facilitate interviews and
feedback sessions, host campus-wide townhall, and collect survey
results to amass a diverse set of views and perspectives across SJSU.

Outcomes: Create a comprehensive report focused on SJSU’s
current challenges and gaps to inform the future state vision.
Develop and socialize detailed findings and observations that
effectively articulate the challenges and gaps in SJSU’s current
academic technology footprint.

Contacts

SJSU Academic Technology Strategy Project Sponsor
Bob Lim, Vice President and Chief Information Officer

SJSU Academic Technology Strategy Project Engagement Lead
Kara Li, AVP, Strategic Planning and Portfolio Management

Deloitte Project Team

Jessica Kaplan, Engagement Lead, jesskaplan@deloitte.com

Amy Wittmayer, Academic Technology Lead, awittmayer@deloitte.com
L) Filetti, Project Manager, lffiletti@deloitte.com

APPROACH TO FUTURE PHASES

Phase 2: Future State Vision & Recommendations Phase 3: Roadmap & Final Report
(@ppx 10/21/24 - 11/1/24) (@ppx 11/4/24 - 11/15/24)

Create future state vision and
recommendations

Develop multi-year roadmap and final report
Activities: Prioritize and sequence initiatives with

Activities: Socialize outputs of phase 1 and
facilitate future state vision lab to understand
needs and wants of stakeholders. Conduct peer
benchmarking and case studies to inform
development of recommendations.

Outcome: Define guiding principles and future
state vision for academic technology. Provide case
studies to inform vision. Guide vision with detailed
recommendations to realize the desired future
state.

dependencies across a multi-year roadmap to
achieve overall goals and opportunities for
academic technology. Host campus-wide townhall
to socialize outputs.

Outcome: Develop final report, inclusive of a multi-
year roadmap and implementation plan, with cost
estimates to achieve desired vision. Socialize PMO,
OCM, and adoption best practices to support long-
term deployment.
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