SAN JOSE STATE UNIVERSITY ACADEMIC SENATE
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VII.

VIIL.
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2023/2024
Agenda
October 16, 2023/2:00 to 4:00 pm
In Person
MLK 225

Call to Order and Roll Call:
Land Acknowledgement:
Approval of Minutes: None
Communications and Questions:
A. From the Chair of the Senate

B. From the President of the University

Executive Committee Report:
A. Minutes of the Executive Committee — None

B. Consent Calendar — None
C. Executive Committee Action Items — None
Unfinished Business: None

Policy Committee and University Library Board Action Items (In
rotation):

Instruction and Student Affairs Committee (I&SA): None
University Library Board (ULB): None

Organization and Government Committee (O&G): None
Professional Standards Committee (PS): None
Curriculum and Research Committee (C&R): None
Instruction and Student Affairs Committee (I&SA): None

Tmoow>

Special Committee Reports:
A. University Budget Report by CFO and VP of Administration
and Finance Charlie Faas
B. Academic Affairs Budget Report by Provost and Sr. VP of
Academic Affairs Vincent Del Casino

New Business:

State of the University Announcements:
A. Chief Diversity Officer (CDO): None
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Statewide Academic Senators: None

Provost. None

Associated Students President: None

Vice President for Administration and Finance: None
Vice President for Student Affairs: None

nmmoo W

Xl.  Adjournment



Senate Budget
Presentation 2023



Agenda

Current Financial Status

How We Got Here
“Budget 101” - Overview of SJSU budget

Where we go from here

o Seeking your input after the meeting
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Current Financial Situation

Base Structural Deficit
Operational Reserves
Labor Negotiations
Tuition
Enroliment Fluctuations

State Financial Picture
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What got us here?

Rising costs driven by pandemic and inflation

Enroliment did not meet target due, in part, to impact
of pandemic years

The campus attempted to accelerate development
and implementation of Transformation 2030




All Milestones & Challenges Have Associated Costs

Milestones

Basic Needs & Mental Health (SJSU Cares)

Hired 289 Tenure Track Faculty

Increase in Graduate Enroliment

SJSU Online

Research, Scholarship and Creative Activities (RSCA)

ISB Construction

Established Community and Government Relations Office
Established Division of Research & Innovation

Established Division of Information Technology
Established Division of Institutional Affairs

Established College of Graduate Studies

Expanded Title IX Office

Launched Racial Justice Initiatives and Added DEI Positions
Alquist Planning / Approval / RFQ

Athletics winning championships and National Recognition
New Spartan Recreation and Aquatic Center

Hammer Theatre Partnership with City of San Jose
Federal HEERF (Higher Education Emergency Relief Fund)

Challenges
® PANDEMIC
® Most Pandemic-related expenses continue without

HEERF

Undergraduate enrollment less than planned
Significant reduction in International Students
Declining Average Unit Load

Declining Student to Faculty Ratios

Deferred Maintenance

Power / IT outages

Rising Utilities Rates

Unfunded mandates (2022/23 Salary increases)
Department of Justice

State Budget Cut in 2021/22

State Financial Situation 2023/24

Inflation / US Economy

Fires, Heat, Smoke, Climate

Enroliment fluctuations

SAN JOSE STATE
UNIVERSITY

SJS



SJSU Enroliment vs. Target

Enroliment

—8— Campus Budgeted Goal —#®— Actual Enrollment
30K

28K <
26K
24K

22K

20K

18-19 19-20 20-21 21-22 22-23
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SJSU Enroliment vs. Target

Enroliment

—8— Campus Budgeted Goal —#®— Actual Enrollment
30K

28K <
26K
24K

22K

20K
18-19 19-20 20-21 21-22 22-23

From AA Budget Meeting in April 2023 SJS a‘:wggf\?ﬁ



Enroliment Headwinds

Fewer High School Seniors means fewer First Year Students
Competition from Free Community College

UC expanded Transfer Volume (lower transfers to SJSU)
Fewer International Students

Improved Graduation Rates

Decrease in Retention, Particularly Among Upper Division Students

S S SAN JOSE STATE
UNIVERSITY



Budget 101




How State Funding is Allocated to the CSU

The California
State University

10 California State Budget SJSU a‘;TVJEORSsE]TS:(TATE



2023-24 State of California Budget
$226B General Fund

Corrections &
Rehabilitation, 7%

Natural Resources, 3%

K-12 Education, 35%

\

Higher Education,
10%

Health & Human
Services, 33%

"

California State Budget

SJS
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2023-24 State of California Budget Higher Education
$23B Total State Funds

Other, 6%

Student Aid
Commission, 12%

Community
Colleges, 39%

University of \-\_
California, 21% g

California State
University, 21%
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CSU- 2023/24 Budget Request

WITHIN ABOVE BUDGET
UGES LESUNLS COMPACT COMPACT REQUEST
Incremental New Expenditures
Graduation Initiative 2025 $30,000,000 $25,000,000 $55,000,000
Student Basic Needs $20,000,000 $20,000,000 2%
Workforce Investments
(o)

Faculty & Staff 92,466,000 168444000 < 260,910,000 6%

Compensation Pool

Health Premium Increases 50,524,000 50,524,000
Academic Facilities 50,000,000 50,000,000

and Infrastructure

Strategic Resident 50,648,000 50,648,000

Enroliment Growth
Required Operational Costs
Maintenance of New Facilities 6,032,000 6,032,000
Liability and Property

. 13,700,000 13,700,000

Insurance Premium Increases
Inflation on Non-Personnel Costs 23,034,000 23,034,000
TOTAL NEW USES $243,370,000 $286,478,000 $529,848,000

13 California State Budget SJS a‘:ITJ&SSETS:{TATE



Tuition Averages 0.4% over 12 years
HEPI-based Fees Average 3% a year over 12 years

Tuition & Fees

Undergrad Campus

Tuition Fees Total Chg % Chg
23/24 & 5,742 $ 2,250 $ 7,992 $ 93 1.2%
22/23 & 5,742 $ 2,157 $ 7,899 S a7 0.6%
21/22 5 5,742 5 2,110 % 7,852 5 - 0.0%
20/21 5 5,742 5 2,110 % 7,852 5 - 0.0%
19/20 $ 5,742 $ 2,110 $ 7,852 $ 5B 0.7%
18/19 § 5,742 $ 2,054 $ 7,796 $ 75 1.0%
17/18 5 5,742 % 1,979 s 7,721 5304 4.1%
16/17 & 5,472 % 1,945 s 7417 5 39 0.5%
15/16 $ 5,472 4 1,906 $ 7,378 % 55 0.8%
14/15 $ 5472 4 1,851 $ 7,323 4 (20) -0.3%
13/14 S 5,472 5 1,871 S 7,343 5214 3.0%
12/13 § 5,472 5 1,657 s 7,129 SAN JO5E STATE

SJ5U



The Picture at SJSU

e The Total University Operating Fund is $448M

o Approximately 50% of the Operating Fund Revenue is funded through
state allocations

o 39% for In-State Tuition

o 5% for International Tuition

® The Total of all our Budgets is $756M
o The $300M difference is Auxiliaries, Enterprises and self-support

15
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Additional Funding Sources

® Donations to the university

o Philanthropic
(Tower Foundation)

® Associated Students
o Student fee revenues

® Enterprise funds

o Student Housing, Parking, Student
Health Center

® Professional and Continuing Education
® Research Foundation

16
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SJSU General Operating Fund Revenue
$448M

Other Student Fees  Other Resources

1% / 3%

Non-Resident Fees
5%

Tuition Fees
39%

State Appropriation
52%
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SJSU Operating General Fund Expense Budget
$464M - Expenditures by Division

5.7%

2.4%

3.8%
1.2%
0.6%
= Academic Affairs- 63.1%
3.8%
= Admin & Finance - 9.8%
3.8%

= Information Technology - 5.8%

) = Intercollegiate Athletics - 3.8%

5.8%

m [nstitutional Affairs - 3.8%

= Office of the President - 0.6%

m Research & Innovation - 1.2%

9.8% 63.1%

m Student Affairs - 3.8%

= University Advancement - 2.4%

= University-Wide - 5.7%

| )
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SJSU Operating Fund Expense Budget
$464M

= Salaries - 51.5%
2.4%

= Benefits - 26.8%
51.5% = Utilities - 2.4%

= Operating Expenses & Equipment - 11.2%

= Financial Aid - 8.1%

26.8%

Note that Benefits jumped up 2%
from last year

SAN JOSE STATE
19  SJSU Budget SJS UNIVERSITY



Impact of Potential Salary/Benefit Examples

Note that the compensation negotiations are conducted by
the Chancellor’s Office and Union Negotiators

Hypothetical Example:
SJSU has $370M of Salary / Benefits in the General Fund

® 5% Increase = $18M
® 8% lIncrease = $29M
® 12% Increase = $44M



Sources of Funding for Capital

Improvements/Buildings

® State Revenue Bonds o

® Donors through the ®

Tower Foundation

® Auxiliary / Enterprise Reserves ®

® Continuing Education Fees

® Student Fees

Partnerships / Naming Rights

State Directed Funding (Higher
Education Student Housing)

State earmarks (MLML, Fire, Speed
City Legacy)

Federal Grants

Public/Private Partnership



Interdisciplinary
Science Building

® Bonds $119M
® Campus GF Reserves $30M
® Research Foundation $15M

o (Over 30 years)
® PaCE $21M

® Student Union $4M
® TOTAL $189M
Debt service paid by CSU

22 Funding for Facilities
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Funding for Facilities

Spartan Athletics
Center

Bonds (Tower) $40M
Donors $20M
Generated Revenues $10M

TOTAL $57M

Debt service supported by:

Naming agreements
Pouring rights

Food service
Donations



Spartan Recreation
and Aquatic Center

® Bonds $81M

® Student Union Reserves $51M
® TOTAL $132M

Debt service supported by
Student Union fee

24 Funding for Facilities




® Higher Education Student Housing
Grant from State $89M

® Housing Reserves $10M

® TOTAL $TBD M

® Bonds $TBD M
Student Housing fees and HESH funding
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Reserves




CSU Transparency Portal
Designated Balances and Reserves - SJSU

$200

$150
B Operations
M$ $100 Student Union

B Student Housing

m Continuing Ed

550 I I I I I I I B Health/Parking/Other
5-

https://csu.opengov.com/transparency



SJSU Operating Reserve Details
SJSU Reserve CSU Operating Fund 485 Balances Before Encumbrances

$120
W SISU Operating Reserve
S100
W Health Center
S80
$60 I m Capital Project Mgmt.
$40 Utilities Reserve + FD&O
520
M Faculty Start-Up, RSCA,
STEM/CSUPERB/COAST
5- Grants

2019-20 2020-21 2021-22 2022-23
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Budget Advisory Committee

Who We Are
« Charlie Faas & Tabitha Hart — Co-chairs « Jennifer Nathan — Graduate Studies
« Audrey Shillington - Dean « Kristen Rebmann - Professor
« Charita Hill-Avent * — Student Affairs - Michael Kaufman * - Dean
« Eric Rollerson - Housing « Mike Vizzusi — Budget Director
- Kathleen Prunty — Sr SVP Finance - Ravisha Mathur * — Past Senate Chair
+ Alerie Flandez — Academic Advising - Sami Monsur — Academic Affairs
- Namrata Shukla * - Interim Dean - Tamar Semerjian - Chair
- Simon Rodan — Business Faculty - Sarab Multani — AS President
- B.J. Grosvenor - Lecturer « Dhruv Varshney — AS Controller

* Added as Subject Matter Expert for 2023/24



Budget Advisory Committee

What We Do

® Special agency of SJSU Academic Senate
o Created by, charged through and reports back to Academic Senate
® Advise president on budget through planning, implementation and review
o Multi-year plan for financially sustainable budget model
® Identify challenges, collect feedback, propose potential solutions

® Serve as a continued resource for SISU community



Stepping Stones to Recovery

® Just completed

o $20M in base reductions

O One-time savings (reserves / OE&E / salary savings on unfilled positions)
® ShortTerm

O Enrollment

O Assessments (campus priorities, funding levels, focus, what doesn’t get done)
® Longerterm

O Enrollment growth strategies

O Scope reallocation / Focus

O Grow SJSU Online

O  Other future revenue growth areas

32 S S SAN JOSE STATE
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$20M in Base Reductions for 2023/24

Enterprise / Auxilary
20.1%

Dormant Positions
28.3%

Operations Changes OE&E
28.5% 13.4%

Deferred Maintenance
9.8%



20
21
22
23
25
27
28
29

30

31
32
33
34
35

Financial Model for You to Try

A B c D E F
@ SAN JOSE STATE

JS UNIVERSITY

3-Year Operating Fund Scenario Tool
2023/24 2024/25 2025/26 2026/27

ENROLLMENT
Resident Enrollment Change 10% ~ 10% ~ 1.0% ~

Resident FTES 24,130 24371 24615 24861
Non-Resident Enrollment Change 10% ~ 10% ~ 1.0% ~

Resident FTES 2,200 2,222 2,244 2,266
TOTAL ENROLLMENT 26,330 26,593 26,859 27,127

Change Over Prior Year 39 263 266 268

SOURCES I
CSU General Fund Increase per Compact 5.0% 5.0% 5.0%
SJSU General Fund Increase - Enrollment Growth $21 521 $21
S1SU General Fund Increase - Non-Enrollment Growth 598 5103 510.8
General Fund $2332 $2451 $2575 $270.5
Tuition Rate Change 6.0% ~ 6.0% ~ 6.0% ~
Tuition Fee Revenue 51738 $186.2 51993 52135
MNon-Resident Tuition Fee Revenue §22.44 5240 §25.7 §27.5
Tuition Fees $196.2 52102 5225.0 5241.0
Other Revenue Adjustments

Compensation Allocation from C.O. (not

yet distributed in 23/24) S7.4 S7.4 574 574

Other Additions 50.0 S0.0 $0.0 50.0
Other Sources 518.9 5189 5189 $18.9
TOTAL SOURCES $455.8 $481.6 $508.8 $537.8

Change Over Prior Year §259 §27.2 £29.0

Assumes CSU MCl increases 3.0%/vear

Estimate only

Includes W5 Reimbursement
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Financial Model for You to Try

A B c D E F
@ SAN JOSE STATE
J S UNIVERSITY
3-Year Operating Fund Scenario Tool
2023/24 2024/25 2025/26 2026/27
Tuition Fees $196.2 $210.2 $225.0 $241.0
Other Revenue Adjustments
Compensation Allocation from C.O. (not
yet distributed in 23/24) 57.4 574 574 57.4
Other Additions $0.0 $0.0 50.0 50.0
Other Sources 5$18.9 5$18.9 5189 5189
TOTAL SOURCES $455.8 S$481.6 $508.8 $537.8
Change Over Prior Year $259 §27.2 $29.0
USES
Salaries Change 20% ~ 0.0% ~ 0.0% ~ 0.0% ~
Salaries & Benefits $369.6 $369.6 $369.6 $369.6
Enrollment Support to Academic Affairs s19 $38 5.7
Existing Financial Aid and Work Study $39.2 $39.2 $39.2 $39.2
Financial Aid (1/3 Tuition Rate Incr) $39 $8.1 $126
Other Financial Adjustments
Reductions $0.0 $0.0 50.0 50.0
Other Reductions $0.0 $0.0 $0.0 $0.0
Operating Expenses & Equipment $61.6 5616 561.6 561.6
TOTAL USES $470.4 $476.3 $482.4 $4888
Change Over Prior Year s58 $6.1 564
NET SOURCES (USES) (514.7) $5.4 $265 $49.0
Change Over Prior Year $20.0 $21.1 $226

Estimate only

Includes W5 Reimbursement

2% in 23/24 is implied in the Compact

Funding

S5100/FTES plus benefits

Includes RSCA S2M in S&B, OE&E



Financial Model for You to Try

SAN JOSE STATE
UNIVERSITY

SJS

3-Year Operating Fund Scenario Tool

2023/24 2024/25 2025/26 2
ENROLLMENT

Resident Enrollment Change 10% ~ 10% ~ 10% ~
Resident FTES 24,130 24,371 24,615 24861
Non-Resident Enrollment Change 3.0% ~ 1.0% ~
Resident FTES 2,200 3% 2,334 2,357
TOTAL ENROLLMENT 26,330 2% 26,949 27,218
Change Over Prior Year 39 5 312 269

SOURCES 0%
CSU General Fund Increase per Compact 1% 5.0% 5.0%
SISU General Fund Increase - Enrollment Growth o 521 s2.1
SJISU General Fund Increase - Non-Enrollment Growth $10.3 $10.8
General Fund 2332 $257.5 $2705

4%
Tuition Rate Change 5% 6.0% ~ 6.0% ~
Tuition Fee Revenue 51738 % $188.6 $202.0
Non-Resident Tuition Fee Revenue $22.44 $25.2 $27.0

PO PO

Assumes CSU MCl increases 3.0%/year



Financial Model for You to Try




Some Final Questions

Send responses to universitycomma@sjsu.edu

® After hearing today’s discussion, where are some areas that you believe the university
should focus to streamline processes or efficiencies to reduce costs?

® What ideas do you have for potential new revenue opportunities or shared services?



Going Forward

Base Structural Deficit — Fix ASAP
Operational Reserves — Borrow, Payback, Grow
Labor Negotiations - TBD
Tuition — Approved 6%

Enroliment Fluctuations — Fall at 99.6% of Plan

State Financial Picture — Not good in the short term

39 S SU SAN JOSE STATE
UNIVERSITY









LAO: CSU Cost Pressures

Most Employee Salary Levels Are Determined Through Collective Bargaining.

About 90% of CSU’s employees are represented by a union. The largest unions are the California Faculty
Association, which comprises about half of CSU’s salary pool, and the California State University
Employees Union, which represents support staff and comprises about one-quarter of CSU’s salary pool.

Ganersl Salary Increases by Employes Groug

California Faculty Association 3.5% 3.5% 2.5% - 4.0% 3.0%
California State University Employees Union 3.0 3.0 30 -_ - 7.0
Other represented employees 2031 3.0 3.0-38 - 0-4.0 0-7.0"
Monrepresented r:*rru:rlt:ﬂ,,fEE-SE 25 3.0 30 - - 7.0

&
Unless otherwise nated, chart does not reflect other salary provisions, such as equity increases, service salary increases, and post-promotion increases.

"Employes groups received 3 percent to 7 percent general salary increases, with the exception of represented student employees. Represented student
employees received 1.3 percent increases in salary range minimums and maximums, but no general salary increase.

“Chart reflects merit salary increases for exgcutives, managers, and confidential employees. Chart does not ind ude "excluded emplovees,” who are primarily
temporary staff (such as student assistants and consultants).

42 Legislative Analyst’s Office Report (February 2023), LAO Table SJS E'ETJEORSSETE;ATE



Reserve Strategy

20/21 21/22 22/23
Reduce Fungible Reserves -60% -20% -20%

@® Reductions are on the NET Reserves remaining

FY21/22: 40% Reserves Remain

@® FY22/23: ONE month of Fungible Reserves

This model assumes no new financial challenges. If there are further
reductions to state or federal funding, SJSU will need to be even more

creative about how to close the gap.
43
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2023-24 Academic Budget

Vincent J. Del Casino Jr.
Provost and Senior Vice President for Academic Affairs



1

2023-24 All-Fund
Budget

@ PaCE @ SSETF Lottery Start-Up
@ Enroliment Management Op Fund

0.7%
1.4%

$358.4M wll .-

Includes base and one-time budgets with benefits

Op Fund
At-a-Glance

Benefits @ Enrollment Management Operating Expense
Student & Work Study Support Staff @ MPP @ Instructional Faculty

$274.9M

4.8%

0.8%
3.1%



Campus-Wide Budget Reductions

Division Reduction %
Academic Affairs $ (6,960,000) 34.1%
Enrollment Management $ (1,400,000) 6.9%
Administration & Finance $ (4,570,000) 22.4%
Information Technology $ (1,000,000) 4.9%
Institutional Affairs $ (1,104,242) 5.4%
Intercollegiate Athletics $ (500,000) 2.5%
Office of the President $ (290,000) 1.4%
Research & Innovation $ (600,000) 2.9% o7
Student Affairs $ (1,400,000) 6.9%
University Advancement $ (1,300,000) 6.4%
University-Wide $ (1,250,000) 6.1% Academic Affairs Enrollment Management Other Divisions
Total $(20,394,242) 100.0%

2 S SU SAN JOSE STATE
UNIVERSITY



Allocation of Reductions

Reduction was distributed across all AAD units, including
academic colleges and support units, and managed through

reallocation strategies and other cost savings centralization

measures PaCE Re-
allocation
® 10% Operating Expense & 24.4%

O,
Equipment (OE&E) Reduction $(940,000)  13.5%

® Centralized Cost Savings $(763,254) 10.9%
MPP &
® PaCE Re-Allocation $ (1,695,886) 24.4% Benefits Support Staff
19.0% 1.6%

® Pro-rata Distribution Across

[¢)
Units $(3,560,860) 51.2%

OE&E
18.5%

Total $ (6,960,000) 100.0%

3 S S SAN JOSE STATE
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Configuring Enrolilment Management

Primary Funding Sources *

In thousands

Some Known Commitments

CSU Op SJSU

Fund ** PaCE Online
MPP $1,234 $239 $1,473
Support Staff $5291 $514 $134 $5,939
Student Assistant $ 171 $171
Work Study $ 88 $ 88
Benefits $3,404 $391 $70 $3,865
OE&E*** $ 740 $ 740
Total $10,929 $1,144 $203 $12,276

*Excludes other trust and cost recovery funds
*Includes $1.4M base reduction ($848K in Personnel, $544K in OE&E)
*Represents one-time carryover and AY23-24 base

CRM Implementation
$225,000

New CRM $125,000/year
Award Management Software
$53,000 - $61,500 / year
Existing CRM $39,000
OnBase $114,000



Institutional Investments

University RSCA
$2.0M + $2.0M ‘19 Investment

(all base-funded
starting FY 2024-25)

Student Assistant
(Fall only)

$1.2M

Contractual Salary Increases
(Unfunded from System/State)

$4.40M

Funding Available: $ 6.0M (includes $4M institution/$2M
division)

Total Program Cost: $7.8M

Short: $1.8M (covered short-term via Provost Office)

Colleges limited in use of current funds in other budget

categories, per budget office to pay for student assistants.
Fall ‘23 spending will be evaluated and the division will be
“topped off” up to $1.2M for Spring ‘24 (all from one-time).

21-22 SSI: $1.7M
22-23 PPI: $1.1M
23-24 SSI (projected): $1.6M

S S SAN JOSE STATE
UNIVERSITY



Examining the AAD Operations

® Restore Student to Faculty Ratios (SFR) to pre-pandemic levels or
above (with classroom support, TA program, graders, etc.);

® Evaluate past practice and then enforce tighter guidelines for low-
enrollment courses;

® Examine assigned time provided to faculty for non-teaching
assignments;

® Maximize the use of academic space; and

® Create shared services across the division where appropriate
optimizing staffing levels.

S SU SAN JOSE STATE
UNIVERSITY



Student-Faculty Ratio

26.3
25.7 75 3 25.7 25.7
24.5
23.9
Fall 17 Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23
(Preliminary)

® Budget Adjustments to follow to account for ability to meet ‘17 targets
® BAC Recommendation - Adjust SFR Back Up (Impact Spring ‘24)

7 Source: IRSA Instructional Faculty by Year SJS a?qTVJEORssETSgATE



WTU

Assigned Time (fall 2018 - fall 2023)

1,200

1,000

800

600

488

400

200

Admin/Committee

Advising

269

184

Direct Instruction

525

244

Instructional Support  College/Dept RSCA

994

University RSCA

254

University Assigned
Time

9

Source: APDB

SJSU

SAN JOSE STATE
UNIVERSITY



College & Department Assigned
Time Cost

$49M  S4IM  sagM  ¢4om

$4.
e IaCEIVEN Cost Savings

17%

Fall 18 Fall 19 Fall 20 Fall 21 Fall 22 Fall 23

SAN JOSE STATE
10 Based on replacement rate SJS UNIVJERS[TY



Stateside Enroliment Targets

College

Business 3,188 101
Education 1,345 47
Engineering 3,509 (91)
Health & Human Sciences 2,977 (160)
Humanities & the Arts 4,962 (98)
Professional & Global Education 303 120
Science 4,330 67
Social Sciences 5,192 53
University Studies 60

Tota 25 366

23-24
Surplus

3,289 55

1,392 75
3,418
2,817

4,864 75

423 70

4,397 65

5,245 40

60 45

25,905 425

3,344
1,467

3,418
2,817
4,939
493
4,462
5,285
105
26,330

1

SJS
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CPGE Organizational Change

Reorganization
® Academic College
o DRO and Associate Dean for Academics stays in college
o Staffing that already exists stays in college
o New Dean - Funded from Previous Dean Line (with some state ops investment from
growth in stateside enrollment)
o Increased Enroliments in iSchool and Applied Data Science (in PaCE up over 7%
enrollment with increases in tuition as well)
® Professional and Global Education
o Associate Vice Provost - Previous Associate Dean Line+
o Centralize Budget/Accounting, HR, Administration, Marketing Services (producing
savings)
o Cover actual costs and recover dollars toward other centralized strategies
® Maintain College- and Program-Based Reserve Strategies (90 days of spending on reserve)
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2023-24 Tenure Track Faculty Hiring Trends

Magdalena L. Barrera
Vice Provost for Faculty Success



New TT Faculty AY23-24 (N=40)

2.5%
@ White ® Male
@ Asian ® Female
Latinx ® Not Disclosed
® Black

@ Not Disclosed

Race/Ethnicity




New Faculty Members 2023-2024

Mithila Guha
Assistant Professor
Marketing and Business Analytics

Mithila Guha holds a PhD in marketing with a minor in computer
science from Drexel University. As an ‘empirical quantitative
marketing researcher, she explores the intersection of marketing
and data analytics. Her focus is analyzing soclal media datasets
using ©econometric modeling, text analytics and machine learning
to understand firms' strategles for online activism and purpose-

iven social media campaigns. Her Lesearch interests include Assistant p‘ .
digital and social media P arketing, socio-political activism. brand Chemisgy, Tofessor
management and text analytics. As an educator, he has taught courses in marketing i
e advertising and integrated ‘marketing communications while 2 ;\ cti S
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https://www.sjsu.edu/provost/docs/facultysuccess-doc/SJSU%20New%20Faculty%202023-2024.pdf

New TT Cohorts: 5-year Trends in Diversity

Elements of diversifying faculty:

® Engaging with intention and
purpose

® Creating a culture of
accountability

® Dealing with constant
pushback

® Maintaining our efforts,
understanding there is always
room for improvement
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Faculty Hiring for Appointments Starting AY2024-25

We maintain a commitment to hiring the maximum number of College AY23-24

faculty that can be supported within the current budget.
Business 4
Priorities include hires that:
Education 1
® Can grow enroliment;
Engineering 7
® Have dollars associated with them (e.g. AB1460 or
PaCE); Health & Human Sciences TBD
® Fall within our ongoing hiring themes; and/or Humanities & the Arts 5
® Integrate a focus on Black and Latinx student Professional & Global Education 5
experiences and address equity gaps in critical fields.
Science 3
We may consider “opportunity hires” in areas that can
directly support our diversity efforts—contingent on Social Science 7
enroliment and budget.
University Library TBD
Total 32



https://drive.google.com/file/d/1YUWQwO09bcudDTznUYYxUXXac1MkF10t/view?usp=sharing

Tenure Density (TT/All Faculty)—in Context

A greater number of TT/T faculty teach fewer FTES than a

decade ago:
Semester Total TT FTES FTES/TT
Faculty Faculty 52.8%
Spring 2014 596* 24,590 4
Spring 2023 731 26,479 36
*Number per senate resolution, 2014
Takeaways:
® Growth in TT faculty outstripped enroliment growth
® Tenure density has stayed flat due to investments in
these faculty » accounting for “buyouts,” we would be
closer to 58%

2018 2019 2020 2021 2022
® The definition of tenure density used to measure our

campus may be out-of-touch with where SJSU is

headed (move toward more full-time faculty)



SJSU Faculty by Race/Ethnicity (F23 headcount)
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SJSU Faculty by Gender (F23 headcount)
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