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Voice: 408 924 6360
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San Bernardino, San Diego, San
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San Marcos, Sonoma, Stanislaus.

September 14, 2020

MEMORANDUM

TO: Charlie Faas
Vice President, Administration & Finance

ce: Patrick Day
Vice President, Student Affairs

FROM: Tamsen K. Burge 5?W_,K M-

Executive Directezs/Student Union Inc. of SJSU

SUBJ:  Budget Proposal for Student Union, Inc. for FY 20-21

Attached is the Student Union, Inc. budget proposal for FY 2020-21 for your
review and approval per the Financing & Treasury Office of the Chancellor.

The Student Union Board of Directors approved the following on Tuesday,
September 8, 2020:

Approval of the Budget Request for FY 20-21 of $14,174,077 (including
$1,135,816 in anticipated Cares Act loan forgiveness) in revenues and
$14,174,077 in total operational expenses. Included in the revenues is
$11,564,085 in Student Fees requested to be returned for operations.

Approval of $533,800 in Special Projects. Local Reserve funds held by the
Student Union will be used for Special Projects for FY 2020-21.

Enclosed is the Budget Proposal for FY 2020-2021 reviewed and approved by the
Student Union Board of Directors at their September 8, 2020 Board Meeting.
Please call me at 4-6371 if you have any questions regarding this request.

Thank you.
Enclosure(s) DocuSigned by:
[ L Faas 10/21/2020
ABA67319C3F8409...
Charlie Faas pocusignea by P 0f Administration & Finance
10/29/2020

Mary Pagaryou.

President of San Jose State University

Mary Papazian
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Student Union, Inc. at SUSU
2020/21 Operating Budget

Student Event
Administration Union Center SRAC Total
Revenues
Student Union Fees $11,564,085 $11,564,085
Service Fees $0
Reimbursement of Event Costs $88,172 $88,172
Interest Income $72,500 $72,500
Rental Income $1,113,504 $200,000 $1,313,504
PPP Loan Forgiveness $1,135,816 $1,135,816
Total Operating Revenues $12,772,401 $1,113,504 $288,172 $0 $14,174,077
Expenses
Salaries and Wages $1,715,431 $1,131,131 $488,613 $2,080,659 $5,415,834
Staff Benefits $830,369 $432,176 $156,218 $396,639 $1,815,402
Total Salaries & Benefits $2,545,800  $1,563,306 $644,831  $2,477,298 $7,231,235
Operating Expenses & Equipment
Travel $0 $0 $0 $0 $0
Risk Coverage/insurance $322,603 $425 $31,925 $52,893 $407,846
Supplies $63,783 $148,077 $52,967 $119,351 $384,178
Communications $333,264 $176 $333,440
Repairs and Maintenance $200 $64,873 $65,999 $124,180 $255,252
Event Costs-(Reimb. Portion) $0 $0
Programming Costs $73,700 $198,611 $2,900 $40,603 $315,814
Utilities $846,180 $474,578 $732,551 $2,053,309
Small Equipment Purchases $10,000 $0 $0 $0 $10,000
Services from Outside Agencies $934,287 $321,915 $134,011 $375,798 $1,766,011
Staff Development & Other $33,107 $11,622 $4,685 $37,578 $86,992
Depreciation $800,000 $800,000
OPEB Obligation $400,000 $400,000
PPE $65,000 $65,000 $130,000
Total Operating Expenses $2,970,944  $1,656,879 $767,065  $1,547,954 $6,942,842
Total Expenses $5,516,744  $3,220,185  $1,411,896  $4,025,252  $14,174,077
Operating Income (Loss) $7,255,657  ($2,106,681) ($1,123,724) ($4,025,252) ($0)
Local Reserves
Funding of Capital Projects ($533,800) (a)
Net Position Beginning of Year (July 1, 2019) $11,736,524
Increase/(Decrease) in Net Position $1,969,929
Net Position, End of Year (June 30, 2020) $13,706,453
Long Term Investment Funds (Unrestricted) at June 30, 2020 $10,379,250
Investment in Capital Assets at June 30, 2020 $2,829,383
Board-Designated Funds at June 30, 2020 $497,820
Net Position, June 30, 2020 $13,706,453
SUBOD approved FY 20-21 Contribution to University Under California Education Code Title V, Section 42659 __ ($4,000,000)
Projected Net Position, End of Year (June 30, 2021) __ $9,706,453
Footnote:
(a) FY 2020/21 Capital Projects
Project Costs
SU Door Replacements ($72,800)
SU Highboy Stools in Dining Area ($10,000)
SU Plenum Repair ($280,000)
Paint, Repair, LED Lighting for ATM Kiosk ($20,000)
SU Fire Inspect. - Sprinkler System Repairs ($14,500)
SRAC Xlerator Hand Dryers ($104,000)
SRAC ADA Doors (Main Office Entry Door) ($25,000)
SRAC Office Privacy Screens ($7,500)
($533,800)

For more information regarding the Student Union Inc. , visit www.union.sjsu.edu.
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STUDENT UNION AT SAN JOSE STATE UNIVERSITY

The Student Union of San José State University is a California State University auxiliary organization that
began its operations in October 1969 and became incorporated in March 1982. Student Union, Inc. manages
and operates three major facilities at SISU: the Diaz Compean Student Union Building with its new East and
West expansions, the Provident Credit Union Event Center Building, and the Spartan Recreation and Aquatic
Center, opened in April of 2019. Students interact with the Student Union, Inc. on a daily basis through the
use of facilities, participation in sponsored events, through Student Union, Event Center, and Spartan
Recreation programs. The Student Union also acts as a bridge to the greater campus community, offering use
of recreational facilities, diverse concerts and events on campus.

The Student Union is governed by a Board of Directors composed of eleven (11) voting members:
= Students — Six (6)
= Faculty —Two (2)
=  Administrators — Two (2)
=  Community Member — One (1)

Revenue sources include the mandatory Student Union fee, as well as revenues earned from various services
offered, and rental of the facilities. These revenues support the costs of operating the facilities, major and
minor capital projects, and the annual debt service payments. Revenues from the mandatory Student Union
fee collected by the University on behalf of the Student Union are projected to be approximately $23 million
in 2020/2021. The balance of the collected student fees are held in trust by San José State University and will
be used to pay for the debt related to the expansion/renovation of the Student Union and the new Spartan
Recreation and Aquatic Center which is $7,360,070 for 2020/2021.

Generating income from programs, services, and facility rentals continues to be a priority due to the increasing
operational needs of the existing facilities. The Board-approved balanced budget for 2020/21 includes
revenues and expenses totaling $14,174,077 (including the return of $11,564,085 in student fees from the
University trust to fund operations) plus an additional amount of $533,800 in capital projects.

Services listed below include the Diaz Compean Student Union, Spartan Recreation and Aquatic Center,
Provident Credit Union Event Center, and the SU ATM Building:

EVENT SPARTAN
STUDENT UNION BUILDING RECREATION AND ATM BUILDING
‘ CENTER/SPORT CLUB AQUATIC CENTER
j SU Ballroom Arena - Technical & AV i Club Sports Bank of America
i SU Theatre Box Office/TM Outlet | Outdoor Adventures Bank of the West
Bowling and Billiards Center Union Event Center Operations | Intramurals Wells Fargo Bank
Square Food Court Racquetball Courts | Climbing Wall JP Morgan Chase Bank
AS Print & Technology Dance Studio | Spartan Recreation
AS Government Offices Weight Room ! Department
Spartan Bookstore Auxiliary Gym | Recreation and Competitive
Student Involvement Athletic Locker Rooms, | Pools
Veterans Resource Center “Training Room | Multi - Activity Court
| Gender Equity Center Athletics — Basketball and ' (MAC)
| PRIDE Center Gymnastics | Weight Rooms
MOSAIC Cross-Cultural Center | Fitness Classes
Cesar Chavez Community Action Center | Wet-dry Classroom
Chicanx/Latinx Student Success Center | Running Track
African American/Black Student Success i Three Court Gym
Center i Athletics — Swimming,
IDEA Lab | Dive, and Waterpolo
US Bank | Athletic Oftices, Training
Starbucks | Room, Locker Rooms
|




