


Adwsmg Summit Agenda

e Advising for Racial Equity
Dr. Shonda Goward, Assistant Vice Provost for Undergraduate
Advising & Success
 Breakout Discussion Rooms
— Choose the Breakout Room you wish to join (7-8 people per room)

— Add questions, comments, reflections to shared Google doc for your
room

e Updates/Announcements
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For More Data on SJSU Equity Gaps:
csusuccess.dashboards.calstate.edu

CSU Student Success Dashboard ﬂ

The California
1] State University

Moving from Insights to Action

s \Welcome to the CSU Student Success Dashboards

Please select a dashboard below

Graduation Initiative 2025 Faculty Dashboard CSU by the Numbers Equity Gaps Dashboard
Track Your Goals @dctﬂﬁ' " l ~ = Historical Insights Explore Your Equity Gaps
o] M ge i d b | ==

Check your progress for Graduation Find out how students in your major are Get insight into your historic graduation Find out what you can do to narrow
Initiative 2025. (3 doing. (> rate and equity gap trends. () equity gaps on your campus. ()




Advising for Racial Equity:

Understanding Equity Gaps and the Role of Holistic
Advising
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Undergraduate Advising Transitions

Cohort-based caseload advising for first and second year students

Fall 2022 First-year students assigned to SASS advisors in their
college Student Success Centers (approx. 200:1 ratio)

SASS = Student Academic Success Specialist

Proactive/intrusive advising and success coaching model focused on
outreach and engagement

Students stay with SASS advisor through first 60 units
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3 Year Implementatlon Process

Spring 2021 Advising Center Directors collaborate with Undergraduate Education to develop
position descriptions
Ongoing dialogue about details of model implementation

Summer 2021 | Recruit AVP Undergraduate Advising & Success

Fall 2021 Develop new Undergraduate Advising & Success structure and training program
Recruit SASS Specialists

Spring 2022 Train SASS Team in preparation for Summer Orientation
Collaboration phase to develop transition plan for next 2 years

Summer 2022 | Implement new SASS advising model for incoming First-year Students

Next 2 years

Implement new model in stages, in collaboration with undergraduate advising
community
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Upcoming Events

CSU Student Success Network

Independent network developed by CSU faculty, staff, and administrators. Creates spaces/resources for people in all
levels of the CSU system in support of increasing graduation rates, equity-based inquiry and action, and closing
critical opportunity and outcomes gaps.

Annual Conference [ Middle Leadership Academy e Convenings

Next Convening:
Positionality, Power, and the Pandemic: The differences between faculty and staff as we Navigate Uncertainty
November 12, 2021, 1:00pm

Register online: csustudentsuccess.net/activities/convenings



See you next time!



